
20
20

ANNUAL REPORT

SAVINGS BANK

SERBISYONG MULA SA PUSO, TUNGO SA PAG-ASENSO.

+6347 252 3604
 www.pacific-ace.com/bank

Pacific Ace Community Center,
Rizal Highway, Subic Bay

Freeport Zone, Olongapo City,
Zambales, Philippines 2222



MISSION
Our lifeblood is service. Everyday, we open our doors and 
provide seamless value-added service to Filipinos who are 

working hard to earn and save for a brighter future.

VISION
We envision a community where everyone has equal 
access to quality financial services and everybody is 

empowered to make wiser financial decisions.

OUR VALUES
Family First 

Knowledge is Power 
Confidence is Gold 

Health is Wealth 
United we stand, divided we fall.

SAVINGS BANK

WHAT WE 
STAND FOR
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SAVINGS BANK

PRESIDENT’S 
MESSAGE

In 2020,  the guiding principle of Pacific Ace 
Bank’s activities continues to be Community. This 
year, we continue to build a community bank that 
gives inclusive  access to banking services and 

products to underprivileged members of the 
community. 

We pursue the Pacific Ace Savings Bank’s
mission in three areas.

Business Outlook
PASB grants capital access to micro 

entrepreneurs and uplift our small business 
clients with coaching to build and grow their 

projects..

Digital Strategy
We are in the process of developing mobile apps 

to allow transfers and payments using the 
Instapay network. 

Community Center 
Last month, we moved into Pacific Ace Green 

Building. This center will welcome our community 
members and provide a  space where they can 

engage with one another in educational and 
micro-entrepreneurial pursuits. 

In 2020,  we faced the unprecedented health and 
social challenges of the COVID-19 pandemic. 

More than ever, Pacific Ace Savings Bank remains 
resolute in its outreach and support of the most 

fragile and underprivileged.  

2020, the year of the global COVID19 health 
pandemic is a year that we will not forget. 

We faced many obstacles. But throughout,  I am 
filled with pride at the  dedication of our team to 

the bank’s mission and vision. 

As a result, Pacific Ace Savings Bank  assets 
increased  by 33%, deposits by 35%,

Loans increased by 19%
and our net income increased by 30%.

I give my heartfelt thanks to the Pacific Ace 
Savings Bank team for their perseverance and 

enthusiasm to serve the unbanked and 
underprivileged members of our community.

- Verona Joy S. Dio -

- Virginia S. Dio -
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SAVINGS BANK
MILESTONES

POSITIVE RESULT OF OPERATIONS

Despite of the COVID-19 pandemic that resulted to the closure of most of the mSMEs that we 
serve, we are still able to increase our assets, liabilities and equity compared to the previous year. 

The growth of our assets to ₱159 million is a result of the increased deposit liabilities at ₱126 
million, e-money at ₱19 million and net income of ₱11 million.

The main income of banks come from loan 
interests, deposits, investments and 
commission from ATM transactions and other 
service charges.  

In our case, the chart shows that our income 
during the first semester of 2020 is lower than 
that of 2019.  This follows the declaration of 
enhanced community quarantine due to the 
COVID-19 pandemic. In the last semester of 
2020 however, our recovery gradually took 
place as the protocols eased. This enabled us 
to collect the past due loans and invest more 
of our excess funds to time deposit, retail 
treasury bonds as well as to the services 
provided by BSP monetary operations system 
(MOS).
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SAVINGS BANK
MILESTONES

POSITIVE RESULT OF OPERATIONS
Despite the pandemic, our bank remains stable and performs at par.  While our credit and loans 
standing have been greatly affected, we continue to exert effort in turning this situation around.

The deposit liabilities have also increased 
by 35%, compared to the previous year. 
Savings deposit has increased by 45% 
while demand deposit has increased by 
5%.  This only means that despite the 
pandemic, our customers still opted to 
save for their future and not to withdraw 
their money for emergency funds.

The bank is able to maintain the trust of 
the community by attaining almost half a 
billion deposit liabilities from more than 
25,000 depositors. 

All these were possible because of the 
good impression we provide with our 
customers from fast and reliable service, 
nature centric offices, and competitive 
interest rates.
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SAVINGS BANK
MILESTONES

POSITIVE RESULT OF OPERATIONS

In the year 2020, our loan portfolio has 
increased by P15 million.  This is despite 
the closure of our loan releasing facility 
for almost six months following the 
quarantine protocols.  The P43M total 
amount of loans that we released in 
2020 to our 416 customers is just 45% of 
the bank's average loanable funds.  
However, the bank has recovered during 
the last quarter of 2020, as businesses 
started operating again and the 
Bayanihan to Recover as One Act 
(BARO), also known as Bayanihan 2 Act, 
started being implemented.

This BARO Act is a supplement to the 
Bayanihan to Heal as One Act which the 
bank had implemented and adopted to 
ease borrower’s loan repayment.

Because of the recovery in the last quarter 
of 2020, the past due ratio has also 
improved.

On a positive note, the bank has 
maintained its liquidity ratio at 130%.  The 
bank is also above its legal reserve 
requirement by 300%.
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SAVINGS BANK
MILESTONES

POSITIVE RESULT OF OPERATIONS

Bank’s Income from Remittance continued to increase steadily, relative to our previous year’s 
performance.  This only shows that despite the global pandemic, our Hong Kong and Macau 
customers as well as their beneficiaries in the Philippines are still patronizing our bank.

To mitigate the expected impact of the pandemic in our revenue, we made cost and administrative 
adjustments. Our strategy enabled us to achieve our target net income for 2020 of at least P10 
million.

While we were still able to steer the wheels to the right direction despite the global crisis, we 
acknowledge that COVID19 has prevented us from reaching our maximum potential impact within 
our community and the OFWs that we serve. Given this, the bank’s goal to double its operations 
after the height of the pandemic restrictions is now fuels us to expand our reach to the local 
customers in our community who are not yet being serviced by bigger commercial banks. We are 
also expecting more positive feedback from our clientele once our green building headquarters is 
inaugurated.
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BUSINESS MODEL

SAVINGS, CHECKING & eMONEY and MORE

SAVINGS CHECKING

TIME DEPOSIT

Special Savings
WOW Savings Account (With special 

interest rate)

Regular Savings

Dream Savers (Above 12 years old)

Coolkids Savings (Kids Up to 12 year old)

AGAP Savings (AGAP members)

Automatic Transfer Account

ASENSO SA (Loan Clients)

ATM Payroll

Sikap (For Employees)

Bizcheck (Personal Business)

Nation Builder (Corporate Client)

Chequemate (Personal Account)

ASENSO CA (For Loan Clients PDC)

Peso Time Deposit

eMONEY
Family Cash Card

(OFW Remitter and Beneficiaries)

ATM SERVICES

As Acquirer - 3 ATM Terminals in Subic and Paranaque

As Issuer - almost 30,000 ATMs nationwide

7



SERBISYONG MULA SA PUSO, TUNGO SA PAG-ASENSO.

PACIFIC ACE SAVINGS BANK ANNUAL REPORT 2020

SAVINGS BANK
BUSINESS MODEL
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SAVINGS BANK
BUSINESS MODEL

LOANS

NATION BUILDER (Mortgaged Loan)
Agri Loan

Business Loan

Housing Loan

Consumer Loan

ASENSO LOAN (Unsecured Loan)
Agri Loan

Business Loan

Housing Loan

Consumer Loan

AGAP LOAN
Super Microfinance Loan
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FINANCIAL 
HIGHLIGHTS

Minimum Required Data
Comparative Figures

2020 2019

A. Profitability

1 Total Net Interest Income ₱23,404,888.72 ₱28,075,570.00

2 Total Non-Interest Income 15,771,399.76 18,420,831.00

3 Total Non-Interest Expense (24,414,489.52) (28,828,001.00)

4 Pre-provision Profit 14,761,798.96 17,668,400.00

5 Allowance for Credit Losses (3,092,664.51) (10,646,922.00)

6 Net Income ₱11,669,134.45 ₱7,021,478.00

B. Selected Balance Sheet Data

1 Liquid Assets ₱453,304,512.28 ₱379,608,581.00

2 Gross Loans ₱96,178,082.00 ₱91,361,494.00

3 Total Assets ₱647,059,186.67 ₱491,105,591.00

4 Deposits ₱491,033,588.25 ₱364,473,856.00

5 Total Equity ₱98,218,625.54 ₱86,089,307.00

C. Selected Ratios

1 Return on Equity 12.29% 8.39%

2 Return on Assets 1.98% 1.59%

3 Capital Adequacy Ratio 21.44% 18.78%

4 Earnings per share 16.58% 10.31%

5 Book value per share 143.43% 126.38%

D. Head Count

1 Officer 9 12

2 Staff 26 34
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CAPITAL STRUCTURE & 
CAPITAL ADEQUACY

Capital Structure and Capital Adequacy

A. Tier 1 Capital

1 Paid up common stock 68,117,500.00

2 Retained earnings 18,431,991.09

3 Undivided profits 11,669,134.45

Total Tier 1 capital 98,218,625.54

B. Tier 2 capital

1 General Loan Loss Provision 815,048.31

Total Tier 2 capital 815,048.31

C. Qualifying Capital

1 Gross Qualifying Capital 98,218,625.54

2 Deductions from Tier 1 and Tier 2 Capital 815,048.31

Total Qualifying Capital 99,033,673.85

D. Credit Risk Weighted Assets

1 Capital requirements for credit risk 416,027,785.49

2 Capital requirements for market risk -

3 Capital requirements for operational risk 45,824,740.55

Total Credit Risk Weighted Assets 461,852,526.03

E. Total and Tier 1 Capital Adequacy Ratio (CAR) 21.44%
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FINANCIAL 
HIGHLIGHTS

As presented above, Return on Equity, Return on Assets and Capital Adequacy 
Ratio are comparably higher than its peer banks.  Although, net interest margin of 
4.46% which is composed of interest bearing assets such as loans, deposits and 
investments less interest expense from deposit liabilities is slightly lower by 5% as 
compared to peer banks.  These lower ratio is one of the impact of COVID-19 
pandemic with bank specially during enhance community quarantine where loan 
releases were held and operations declined as the bank’s target customers 
particularly micro-business entrepreneur had close their businesses.

This is also one of the impacts of limiting entrants of non-SBMA residents and 
employees by Subic Bay Metropolitan Authority during enhanced community 
quarantine to enter the Freeport Zone where our head office is located.

Likewise, the Liquidity Ratio of the bank remains high of 117.34% wherein cash is 
always available in case of unexpected withdrawals and funding requirements.

In 2021, the target to increase Net Interest Margin and lessen past due ratio are the 
two important goals.  This will be done by strengthening credit and loans 
operations by releasing more loans and enforcing collections on or prior the 
repayment due dates.

IMPROVED FINANCIAL RATIO

PASB Peer Banks Variance

Return on Equity 12.29% 6.34% 5.95%

Return on Assets 1.98% 1.25% 0.73%

Capital Adequacy Ratio 21.44% 14.31% 7.00%
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SAVINGS BANK

HEAD OFFICE RENOVATION
The new head office is designed to reflect the bank’s internal purpose and mission - to inspire 
people and bring the environment close to the community.  The new infrastructure accommodates 
the bank, the community center and leasing. All are being built together for a common goal which 
is to serve the community.
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HIGHLIGHTS
SAVINGS BANK

HEAD OFFICE RENOVATION

We are aiming to build a testament to how much we want to uplift the clients that we serve who 
are mostly underprivileged and are below the poverty line. We aim to set our structure apart as we 
envision the new Pacific Ace Building to be the greenest building in SBMA and perhaps the entire 
country.

Due to the observance of health and safety protocol, the construction was put on hold during ECQ.  
It was re-continued after some restrictions were lifted.  Thus, in the last quarter of 2020, the 
Banaue hall, the new accounting department’s office and other support office were completed and 
began operating.
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SAVINGS BANK

MOBILE APP INITIATIVE
Pacific Ace Savings Bank has developed an application that enables its depositors to check 
balance and transaction history online.  This is a PASB Online app that is available in Google play 
for android and soon will be available in Appstore for iOS users.

The bank has started introducing the application to the market with functions such as check 
balance and transaction history.  It will be released in the market by the first quarter of 2020.
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HIGHLIGHTS
SAVINGS BANK

MOBILE APP INITIATIVE

With PASB Online, depositors will be driven more to save in their account with Pacific Ace Savings 
Bank.  The goal is to encourage customers to save more as they can see and monitor their hard 
earned money using their mobile devices.

PASB Online has added security features such One-Time Password or OTP upon registration and 
is connected to customer service. 
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HIGHLIGHTS
SAVINGS BANK

MOBILE APP INITIATIVE
The bank is also developing another log-in features that will help customers open their mobile 
bank using fingerprint or face recognition.

The development of these features is on-going and will be released along with or before the 
release of the Instapay features. Instapay is an Electronic Fund Transfer service that allows 
depositors to transfer funds instantly between accounts of participating banks and non-bank 
e-money issuers in the Philippines and is operating 24/7.
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HIGHLIGHTS
SAVINGS BANK

MOBILE APP INITIATIVE
Pacific Ace Savings Bank aims to support depositors to save their money and monitor their 
account movement using their phone.  The bank would also like to educate its customers 
especially those who are unbanked and underprivileged to use their mobile phone in checking 
their account balances so they may be encouraged to put more money in their bank account.

By the end of 2021 or early 2022, the bank is aiming to release new features such as Fund 
Transfer and Pay Bills through Instapay. 

WHAT IS THE DIFFERENCE WITH OTHER MOBILE BANK APPLICATIONS?

PASB Online has created features and designs that are more friendly to use. 
● It can display all active bank accounts and account balances 
● It can also view up to 200 latest transactions.
● Customers can take or upload their photo to personalize their own access
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HIGHLIGHTS
SAVINGS BANK

MOBILE APP INITIATIVE

● The application can also direct customers to globe number and official messenger account 
for further assistance and guidance in their registration or any problem to be encountered 
in accessing their user access.

Although most of its features are available with 
other mobile bank applications of other banks, 
PASB Online highlights its green design and 
unique user interface for different online bank 
experiences.

Pacific Ace Savings Bank is a community bank 
focused on the customers who are unbanked, 
underprivileged and below the poverty line 
members of the community.  With this PASB 
Online development makes the bank more 
advanced compared with other community and 
rural banks in the region. 

Also, with our current situation brought by the 
COVID-19 pandemic, this PASB Online can help 
our local customers relieve from going outside 
just to check their account balances. As we 
pursue the Instapay features, we expect more 
depositors to use this facility for fund transfer 
and bills payment transactions.
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SAVINGS BANK

SOCIAL MEDIA AND WEBSITE INITIATIVES

In 2018, Pacific Ace Savings Bank sought to engage with our local community in the digital space. 
Given the high penetration of Facebook in the Philippines, we created the following initiatives on 
the platform:

Help Desk on  Facebook messenger  
The We Care Center is available 7 days a week to assist customers via messenger chat. This gives 
our clients a free and easily accessible social media channel to send their queries.

Facebook feed curated for local micro-entrepreneurs
Through the Pacific Ace Savings Bank Facebook business page, we are able to publish informative 
and educational articles relevant to our target customers. Our themes include money saving tips, 
articles on small business and entrepreneurship, and timely updates on our products and services 
and local news. We also showcase success stories of our micro entrepreneur clients.

Action Group Against Poverty (AGAP) Facebook Group 
We created the facebook group Action Group Against Poverty exclusive to PASB clients. This 
provided an online space where our members may interact and support each other by sharing 
business knowledge and marketing their products and services. 

Because of these initiatives, we are pleased to report that our analytics show an increased 
engagement and following of our Facebook page.
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HIGHLIGHTS
SAVINGS BANK

SOCIAL MEDIA AND WEBSITE INITIATIVES

Year by year, as the number of likes and inquiries increase, our social media platform also 
improves.  Our goal is to provide financial information through our posts and timely response to 
inquiries and concerns.

Also, the bank empowers it’s official website with a highlight of bank services and other useful 
information to stay connected with the community.

Both of these platforms play an important role to answer the needs of the clients particularly on 
the financial services that PASB offers as well as immediate concerns and issues with the client's 
account, either deposit, remittance or loan.

With the aid of technology, the financial services can be availed by our clients easier and more 
convenient.  PASB has a dedicated We Care customer service team to respond to various inquiries 
and concerns sent thru facebook messenger or website.
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HIGHLIGHTS
SAVINGS BANK

WE CARE CENTER

We Care Center (WCC) has serviced thousands of customers for their deposit, remittance and loan 
inquiries since 2018.  Initially, WCC’s focus was to serve the remitters and beneficiaries’ accounts 
opening and remittance concerns when the office was in hong kong. In present, WCC expands its 
services to reach out to the local communities who avail mobile app services particularly on user 
creation and ATM transaction concerns.  

We Care Center serves the bank’s local clients and OFWs (both remitters and their beneficiaries in 
the Philippines), seven days a week. The team’s goal is to ensure timely resolution of all 
complaints and concerns particularly with regards to remittance and account opening transactions.

The WCC, which is composed of one (1) Manager and five (5) agents, services up to 4,000 client 
inquiries per month. Typical time to resolve customer issues is 24-48 hours.
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SAVINGS BANK

WE CARE CENTER TEAM
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SAVINGS BANK

Along with the changes in ATM Fees, Pacific Ace Savings Bank added a new ATM terminal beside 
the convenience store at Pacific Ace Garden, Subic Bay Freeport Zone, near the taxi terminal, 
various business shops, SBMA and other private offices.  This will give more options for the ATM 
cardholders to have ATM access within Subic Bay Metropolitan Authority. 

PASB’s ATM focuses on safety, convenience and nature centric environment for the customers 
who avail the services.  The bank aims to provide the best ATM service experience.  

Our ATMs unique setting is surrounded by nature and plants, people will have a refreshing view 
and will be encouraged to look back at nature.

Aside from that, PASB ATM services offer minimal and competitive ATM Fees for non-PASB card 
holders with P12.35 per withdrawal.

NEW ATM INITIATIVE
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CHALLENGES, 
OPPORTUNITIES 
AND RESPONSES

SAVINGS BANK

PASB DURING COVID-19 PANDEMIC

Starting with an unexpected lockdown during the enhanced community quarantine last March 
2020, Pacific Ace Savings Bank’s immediate response is to follow the safety protocol as advised 
by Inter-Agency Task Force (IATF) and Local Government Units (LGUs) such as Subic Bay 
Metropolitan Authority (SBMA), Olongapo City LGU and others to control the spread of the virus 
within the area.  

Part of which are (1) to reduce physical contact with the client, (2) to limit client home visitation (i.e. 
credit investigation), (3) skeletal work-arrangements, and (4) shortening of banking hours. 

Although, the bank remains compliant with the safety protocols, its operations were immensely 
affected.

With that the bank has identified its challenges as well as opportunities to come up with a better 
response to control its problems and focus more on the possibilities that can improve its 
operations.

PASB ENTERS DIGITAL PLATFORM

PASB has created a digital platform to continue the quality and convenient service while reducing 
face-to-face contact with the clients.  Though it takes time to develop an app and to connect with 
the clearing house and the government, the bank started the mobile app functions to check 
balance and view transaction history. 

This digital platform is called PASB Online app which started it’s testing phase and internal 
launching in December 2020.

Through this mobile app, the client can limit physical contact since they will be able to check their 
account balances and transaction history using the PASB Online app instead of going to the 
nearest ATM terminal or inquiring over-the-counter.  

The goal is to introduce more functions such as Fund Transfer and Bills Payment by the last 
quarter of 2021.
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CHALLENGES, 
OPPORTUNITIES 
AND RESPONSES

SAVINGS BANK

PASB DURING COVID-19 PANDEMIC

LOAN RELEASES

Due to the impact of COVID-19 pandemic, loan releases and collections became challenging in the 
first 6 months after the declaration of enhanced community quarantine (ECQ). 

As shown in the graph, the loan 
portfolio slightly increased in the last 
quarter of 2020.

The bank’s main challenge in the credit 
and loans operations is how to utilize 
the bank’s loanable funds to support 
agricultural, business, housing and 
consumer loan sector.

The bank’s loans operations are divided into 3 groups - Nation Builder or Secured Loans, Asenso 
or Unsecured Loans or Action Group Against Poverty or AGAP Loans.  These departments are 
continually being developed and staff are undergoing continued re-training to strengthen the 
bank’s loans operations. Target customers are people who are mostly being ignored by big banks 
or are unable to engage in banking activities because of tedious processes and requirements.  

In line with strengthening the 3 major loan groups, the bank is also strengthening its collection and 
legal department for all the bank’s past due and non-performing loans who have negative records 
when it comes to loan repayments and bouncing checks.

Majority of the Bank’s borrowers availed of the grace period/moratorium provided by the Republic 
Act No. 11469, also known as the “Bayanihan to Heal as One Act” wherein loan repayments, 
including interest & penalties falling due during the nationwide ECQ/MECQ were not due and 
demandable.
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CHALLENGES, 
OPPORTUNITIES 
AND RESPONSES

SAVINGS BANK

PASB DURING COVID-19 PANDEMIC

DEPOSIT OPERATIONS

Despite potential huge withdrawals, the bank maintains its high liquidity ratio as well as total 
number of deposits and electronic money balances.  

REMITTANCE OPERATIONS

On the deposit side, the bank maintains its normal volume.  This only means that our clients opted 
to save more for the future instead of withdrawing their money for their emergency expenses.

Despite the emerging online remittance 
trend as part of the competition of 
outsourced counterparty and the impact of 
the COVID-19 pandemic in Hong Kong, the 
volume of account opening and remittance 
transactions are maintained.
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CHALLENGES, 
OPPORTUNITIES 
AND RESPONSES

SAVINGS BANK

PASB DURING COVID-19 PANDEMIC
The main challenge is how to utilize such funds to generate revenues.  In the books, P520 million 
is highly liquid, hence, is available for unwanted withdrawals.  P372 million of which are generating 
interest income.  However, it is the goal to utilize these funds for loan operations that can generate 
higher income.

On the other hand, to serve our valued depositors better, the has started  to develop an online 
bank services that enable them to check their balance, transfer and pay bills online.

UNITED WE STAND, DIVIDED WE FALL!

Our team learns more responsibilities, develops teamwork, discovers potentials and maximizes 
their growth to be a significant banker for the community.  We are passionate and driven to serve 
our customers in the best way we can.
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CHALLENGES, 
OPPORTUNITIES 
AND RESPONSES

SAVINGS BANK

PASB DURING COVID-19 PANDEMIC

Our Focus During the Pandemic

In summary, during COVID-19 pandemic, the bank’s focus is to improve its service, people and 
infrastructure to better serve more clients in the future.  During the pandemic, we are maximizing 
the time that we are limited in physical serving our customers.  Hence, we focused on internal 
improvements so we can better serve the community.

We invested on three things and will continue to improve them to ensure better service during and 
after the COVID-19 season.

1. Systems and PASB Online App Enhancement
2. Head Office Construction
3. Continuous Training Program

PASB believes that once all these three areas are ready, then the bank can strengthen its 
relationship and service to the community, which is our primary focus.  

The impact of the COVID-19 pandemic to the bank is unfavorable.  But despite the negative 
impact, the bank still maintains a net income which is at par or higher than the previous years.  
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RISK MANAGEMENT ADMIN
The bank’s Risk Management Framework focuses on eight (8) categories of risk namely 
credit, market, interest rate, liquidity, operational, compliance, strategic and reputation 
risk.  

Level of Risk Management Defenses

Risk Management Administration

Risk management process is incorporated in the bank management system and all levels 
of operations/units involved. The respective department heads are risk owners and are 
responsible in identifying risk at their levels by regular monitoring.  To reduce such risks, 
Management focuses on improving operations and oversight function to ensure that 
while risks are decreasing, bank’s operations particularly its financials are continuously 
improving.

Definition of Risk

1. Risk is the possibility of a loss. In all its transactions, a bank faces risks - deposits, 
loans, systems and people. 

2. Risk is an uncertainty of whether events expected or otherwise will have an 
adverse impact on the bank’s capital.

3. Risk can be controlled by having a sound risk management system.

Risk Management Objectives

1. Risk management aims to give and to create value to the bank’s stakeholders.
2. Aside from ensuring high profits, risk management aims to optimize earnings 

potential. The bank does not want to mitigate risks alone, it also looking for 
business opportunities that will give a higher return from its operations.

3. Risk management aims to create an internal environment wherein employees have 
the awareness in assessing risks for institutional gain in every transaction.

4. Controlling risks aims to gain reputation from bank’s stakeholders and regulators.
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Risk Appetite Statement

The Risk Appetite Statement represents the individual and aggregate level and types of 
risk that a bank is willing to assume in order to achieve its business objectives and 
considering its capability to manage risk. It includes both qualitative and quantitative 
measures expressed relative to earnings, capital, risk measures, liquidity, and other 
relevant measures as appropriate.  The following risk appetite statement is based on risk 
exceptions from Bangko Sentral ng Pilipinas, compliance, internal and external audit, as 
well as historical data that may save the bank from potential loss.

Credit Risk

● PASB shall not have credit exposures to DOSRI (Directors, Officers,  Stockholders 
and Related Interests) and Fringe Benefits to its officers and employees.   

● Past due ratio of 20%
● Unsecured loans : not more than 50% of total loan portfolio
● Microfinance loan : at least 50% of total loan portfolio
● As per BSP regulations, maximum single borrower’s limit is 25%.  The Management 

sets limit of 20% of the bank’s net worth for each credit exposure.
● Due From Other Banks shall still maximize P100 million limit per bank to utilize 

excess funds in investments to reputable banks with the highest credit standing.

Market Risk

● Return on Equity : not lower than 6%
● Return on Assets : not lower than 1.25%
● Net Interest Margin : not lower than 4%
● Risk-Based Capital Adequacy Ratio : not lower than 15%
● PASB sets to maintain positive maturity and repricing gap
● To place excess funds to demand deposit account and monetary operations of the  

Bangko Sentral ng Pilipinas.
● To limit long term investments more than 5 years and to focus investments with 

30-60 days term to ensure funds are readily available. 
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Liquidity Risk

● Liquidity ratio : not lower than 120%
● Unutilized funds : invested to big banks with short terms and monetary operations 

of the Bangko Sentral ng Pilipinas.

The Management identified top (3) three weak risk management namely:

1. Market risk or earnings due to previous years losses, low net interest margin as a 
result of low loan-to-deposit ratio;

2. Operational risk due to high attrition rate of employees and officers holding 
sensitive position and weak succession planning; and

3. Strategic risk due to weak monitoring and actions to resolve negative variances in 
achieving business objectives and strategies and weak documentation of actions 
taken by the Management.

The Board of Directors is responsible for:

A. Approving strategies and policies;
B. Understanding the risks;
C. Ensuring that senior management takes necessary steps to identify, measure, 

monitor, and control the risks;
D. Approving organization structure; and
E. Ensuring that senior management is monitoring the continued effectiveness of the 

internal control system.

The board of directors discusses the risk management at least quarterly and monthly 
whenever there is unique risk exposures that need immediate resolution by the 
Management. 
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STRUCTURE

Duties and Responsibilities:

The board of directors is responsible for overall current and future risk appetite, oversee 
senior management’s adherence to the risk appetite statement, and report on the state of 
risk culture of the bank.  The board shall:

1. Oversee the risk management framework.  The board shall oversee the enterprise 
risk management framework and ensure that there is periodic review of the 
effectiveness of the risk management systems and recovery plans.  It shall ensure 
that corrective actions are promptly implemented to address risk management 
concerns.

2. Oversee adherence to risk appetite. The board shall ensure that the current and 
emerging risk exposures are consistent with the bank’s strategic direction and 
overall risk appetite.  It shall assess the overall status of adherence to the risk 
appetite based on the quality of compliance with the limit structure, policies, and 
procedures relating to risk management and control, and performance of 
management, among others.

3. Oversee the risk management function.  The board shall be responsible for the 
appointment/selection, remuneration, and dismissal of the board members.  It shall 
also ensure that the risk management function has adequate resources and 
effectively oversees the risk-taking activities of the bank.
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Money Laundering and Terrorist Financing Program is adopted to support governments, 
law enforcement agencies and international bodies such as the Financial Action Task 
Force in their efforts to combat the use of the financial system for the laundering of the 
proceeds crime and terrorism.

To ensure that the risks associated with money-laundering such as counterparty, 
reputational, operational, and compliance risks are identified, assessed, monitored and 
mitigated, the following were adopted:

1. Board of Directors – The Board has the ultimate duties and responsibilities to 
ensure full compliance with money laundering and terrorist financing prevention 
program.  As such, the board through the Compliance Office and Internal Audit 
regularly updated on the matters related to Anti-Money Laundering and terrorist 
financing compliance and risk management.

2. Compliance Office – Compliance is the main responsible for the management of 
the implementation of this Money Laundering and Terrorist Financing Prevention 
Program (MLPP) of the bank.  This includes achieving the bank’s goals through 
planning, organizing, leading, and controlling. Compliance office is independent 
and has direct access/reporting lines to board of directors.  The compliance office 
conduct regular compliance checking covering the evaluation of AMLA process, 
policies and procedures in the customer identification and acceptance, reporting 
of Covered and Suspicious Transactions, and monitoring systems and record 
retention. Senior management and board of directors are consistently informed on 
the non-compliance of the Bank to money laundering and terrorist prevention 
program including management action to address deficiencies.  Compliance Office 
shall Inform all responsible officers and employees of all issuances by the BSP and 
AMLC; alert the president, board of directors and audit committee if it believes that 
the bank is failing to appropriately address AMLA issues and organize the timing 
and content of AML training of officers and employees including regular refresher 
trainings. 

3. President – In order to ensure consistent and full compliance with money 
laundering and terrorist financing prevention program, the President is also 
responsible to monitor the compliance of CASA department and other concerned 
units in Anti-Money Laundering and Terrorist Financing.

34



ANTI-MONEY 
LAUNDERING

SERBISYONG MULA SA PUSO, TUNGO SA PAG-ASENSO.

PACIFIC ACE SAVINGS BANK ANNUAL REPORT 2020

SAVINGS BANK

GOVERNANCE & CULTURE

Board of Directors

President

Bank Manager Chief Compliance Officer Internal Auditor

Audit Committee

Albeit the bank has low risk exposures with Anti-Money Laundering Act as it primarily 
serves the unbanked, underprivileged and below poverty line members of the local 
community in Olongapo, Zambales and Bataan, as well as the long-time Overseas Filipino 
Worker (OFW) customers in Hong Kong and Macau who are profiled as “Low risk 
customers”, the Bank has observed strict compliance with AML to ensure that the Bank 
has no opportunity to be an avenue of money laundering and terrorist financing. The 
Bank retains 98% of the customers as low risk, while the remaining 2% are properly 
identified and monitored.  

Overall, AMLA risk management rating from the recent BSP examination is relatively high 
considering the significant improvement  and effort to maintain customer records and 
strengthened front-liners to conduct proper customer due diligence or 
“Know-Your-Customer”. There is also a committed Compliance Officer to equip Bank 
employees, senior management and outsourced counterparties with AMLA updates 
necessary to combat money laundering and terrorist financing. 

 
The Bank is relying with outsourced counter parties such as Pacific Ace Forex HK Ltd. 
and LBC Express Inc. to conduct “face-to-face” interview and card releasing for electronic 
money account holders.  

In compliance with BSP Circular No. 1022, 2018 implementing rules and regulations and 
AMLC Resolution No. 148, the Bank is digitizing all customer records and has updated the 
AML policies and procedures.  Full compliance with digitization is expected to complete 
before third quarter of 2021.
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STRUCTURE & PRACTICES

The board of directors, management, employees, and shareholders have the big role to 
maintain sound strategic business management. The board of directors shall lead the 
bank to create awareness and observance of the principles of good corporate 
governance.  It shall be the board’s responsibility to foster the long-term success of the 
bank and assure its sustained competitiveness in a manner consistent with its fiduciary 
responsibility, which shall exercise in the best interest of the bank, its shareholders, and 
other stakeholders.  The board shall conduct itself with utmost honesty and integrity in 
the discharge of its duties, functions, and responsibilities.

BOARD COMPOSITION

Name Position
Type of 

Directorship

Years 
served as 
director

No. of 
shares

%

1 Verona Joy S. Dio Chairman
Non-
executive

6 years 357,738 29.81%

2 Virginia S. Dio
Director/
President

Executive 19 years 480,000 40.00%

3 Roldan P. Escala Director Executive 6  years 10 0.00%

4
Maria Fatima P. 
Teng Gui

Independent 
Director

Non-
executive

5 years 1 0.00%

5
Atty. Von F. 
Rodriguez

Independent 
Director

Non-
executive

1 year 1 0.00%
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MAJOR DUTIES & RESPONSIBILITIES
CORPORATE GOVERNANCE FUNCTIONS OF THE BOARD OF DIRECTORS

1. Oversee the nomination process for members of the board of directors and for 
positions appointed by the board of directors. The board reviews and evaluates 
the qualifications of all persons nominated to the board of directors as well as 
those nominated to other positions requiring appointment by the board of 
directors such as President and equivalent rank and heads of department. The 
board shall also discuss matters pertaining to the assignment to members of the 
board of directors and audit committee, as well as succession plan for the 
members of the board of directors and senior management.

2. Oversee the continuing education program for the board of directors. The board 
shall ensure allocation of sufficient time, budget and other resources for the 
continuing education of directors, and draw on external expertise as needed. The 
committee shall establish and ensure effective implementation of policy for 
on-boarding/orientation program for first time directors and annual continuing 
education for all directors.  For this purpose, the orientation program for first time 
directors shall be for at least eight (8) hours, while the annual continuing training 
shall be at least for four (4) hours. The training programs should cover topics 
relevant in carrying out their duties and responsibilities as directors.

3. Oversee the performance evaluation process. The committee shall oversee the 
periodic evaluation of contribution and performance (e.g., competence, candor, 
attendance, preparedness and participation) of the board of directors, board-level 
committees, and senior management. Internal guidelines shall be adopted that 
address the competing time commitments of directors serving on multiple boards.

4. Oversee the design and operation of the remuneration and other incentives policy. 
The committee shall ensure that the remuneration and other incentives policy is 
aligned with operating and risk culture as well as with the strategic and financial 
interest of Bank, promotes good performance and conveys acceptable risk taking 
behavior defined under its Code of Ethics, and complies with legal and regulatory 
requirements. It shall work closely with the BSFI’s risk oversight committee in 
evaluating the incentives created by the remuneration system. In particular, the risk 
oversight committee shall examine whether incentives provided by the 
remuneration system take into consideration risk, capital, and likelihood and timing 
of earnings. Moreover, it shall monitor and review the remuneration and other 
incentives policy including plans, processes and outcomes to ensure that it 
operates and achieves the objectives as intended.
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The board of directors’ primary goal is to maintain trust and confidence within the Bank.  
Directors shall act in a manner characterized by transparency, accountability and fairness.  
Directors are primarily responsible for approving and overseeing the implementation of 
the bank’s strategic objectives, risk strategy, corporate governance, and corporate 
values.  They are also responsible in overseeing the performance of senior management 
in as far as managing the day to day affairs of the bank.  The Board shall approve policies 
on all major business activities such as investments, loans, assets and liability 
management, trust, business plan and budget.  Moreover, defining the Bank’s level of risk 
tolerance and mechanism to monitor in such business activities shall form part of its 
responsibilities. 

● Defines the corporate culture and values;
● Approves objectives and strategies and overseeing management’s implementation
● Appoints and selects senior management, principal officers and remuneration and 

incentives of employees
● Approves and oversees implementation of the corporate governance framework;
● Approves and oversees the implementation of the risk governance framework

The Chairperson
The Chairperson of the board of directors shall provide leadership in the board of 
directors. She shall ensure effective functioning of the board of directors, including
maintaining a relationship of trust with members of the board of directors. Moreover, she 
shall:

● Ensure holding of regular Board meeting and relevant matters are covered;
● Ensure that the meeting agenda focuses on strategic matters including discussion 

on risk appetites and key governance concerns;
● Ensure a sound decision making process;
● Encourage and promote critical discussion;
● Ensure that dissenting views can be expressed and discussed within the 

decision-making process;
● Ensure that members of the board of directors receives accurate, timely, and 

relevant information;
● Ensure the conduct of proper orientation for first time directors and provide 

training opportunities for all directors; and
● Ensure conduct of performance evaluation of the board of directors at least once a 

year
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The President 
● Overall champion of bank’s operations;
● Sets the tone of good governance from the top management;
● Oversees the day-to-day management of the bank;
● Ensures that duties are effectively delegated to the staff and to establish a 

management structure that promotes accountability and transparency;
● Promotes and strengthens check and balance system in the bank;
● Approves significant and material bank transactions

The Director 
● Remains fit and proper for the position for the duration of his term;
● Conducts fair business transactions with the bank and to ensure that personal 

interest does not bias board decisions,
● Acts honestly and in good faith, with loyalty and in the best interest of the bank, its 

stockholders, and other stakeholders such as its depositors, investors, borrowers, 
other clients and general public;

● Devotes time and attention necessary to properly discharge their duties and 
responsibilities;

● Acts judiciously;
● Contributes significantly to the decision-making process of the board;
● Exercises independent judgment;
● Understands the statutory and regulatory requirements affecting the bank, 

including the content of its articles of incorporation and by-laws, the requirements 
of BSP and other regulatory agencies;

● Observes confidentiality

**Independent directors and chairman are non-executive and are not part of bank’s 
day-to-day operation
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QUALIFICATIONS OF THE BOARD OF DIRECTORS
Our Directors Their Qualifications and Experiences

Verona Joy S. Dio
Chairman
Filipino, 41 years old

Ms. Dio is appointed as a chairman of the board of directors 
since September 2017.  She became a director of the bank since 
2015.  She completed the seminar on Corporate Governance, 
Risk Management, Credit Risk Management, AMLA, Supervisory 
Assessment Framework, SEC Updates and Retail Treasury 
Bonds.  She finished her undergraduate degree at Columbia 
University in 2001 and post-graduate degree in economics at 
London School of Economics in 2003.

Virginia S. Dio
Director
Filipino, 72 years old

Mrs. Dio is a director since 2002. She assumed the position as 
chairman of the board of directors in 2002 to 2017.  She is also 
the major stockholder of other Pacific Ace companies in the 
Philippines, Hongkong and Macau. Her expertise is primarily in 
managing Pacific Ace Group of Companies both in the 
Philippines and Hongkong. She is the founder of Pacific Ace Her 
Cause Foundation now Pacific Ace Subic Foundation, Inc. She 
attended seminars on Management, Corporate Planning, Thrift 
Banking Operations, Corporate Governance, AMLA, Customer 
Service, Supervisory Assessment Framework, Ethics and 
Etiquettes in Financial Market and Emergency Preparedness. 
She finished BS Commerce Major in Accounting at the University 
of the East. 

Roldan P. Escala
Director
Filipino, 47 years old

Mr. Escala is a director since 2014.  He is holding a concurrent 
position as manager at Pacific Ace Subic Bay Corporation, a 
sister company of the bank whose major business is subleasing 
of commercial spaces.  He is a stockholder in Westdale 
Philippines, Inc. and Pacific Ace Subic Bay Corp.  He attended 
trainings on corporate governance and risk management, AMLA, 
customer service for banking operations, disaster/emergency 
preparedness, bancnet and microfinance and fraud warning 
signs and controls.  He finished BS Computer Science in San 
Sebastian College-Recolletos.
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Our Directors Their Qualifications and Experiences

Maria Fatima P. Teng Gui
Independent Director
Filipino, 42 years old

Ms. Teng gui is a director and chairman of the audit committee 
since 2015.  She is an owner of TG&P Ventures, TGP Gas Station 
and TG&P Business Ventures Inc, all are non-financial 
institutions.  Her expertise is managing internal audit, controls 
and compliance.  She attended corporate governance and risk 
management seminar and regular AMLA updates.  She finished 
BA Public Administration at UP Diliman in 1999.

Atty. Von F. Rodriguez
Independent Director
Filipino, 47 years old

Atty. Rodriguez was appointed as independent director last 
November 2020.  He previously worked at Subic Bay 
Metropolitan Authority from 2001 to 2017 specifically in Legal 
Department and Office of Administrator.  He is concurrently 
practicing as director, corporate secretary, trustee and 
consultants of various companies within Subic Bay Freeport 
Zone.  His expertise is more on managing legal risk issues, 
corporate governance, deposit and loans operations.  He 
attended corporate governance, BSP supervisory assessment 
framework and AMLA training.  He finished AB Economics at San 
Beda College in 1994 and Bachelor of Laws at Arellano 
University in 1999.
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SELECTION PROCESS

1. The board of directors is informed of the need to conduct selection/nomination at 
least three months before the position will be vacated or replaced.

2. Nomination will be forwarded to the HR personnel who then will forward to the 
board of directors.

3. Personal interview will be conducted by the Chairman and the President in 
whatever means either “face-to-face” or electronic interview.

4. The board of directors shall assign director to collaborate with HR personnel to 
document the qualifications or to conduct “fit and proper test”.

Fit and Proper Test considers integrity, physical and mental fitness; relevant 
education, financial literally and trainings; knowledge and experience; skills, 
diligence and independence of mind; and sufficiency of time to fully carry out 
responsibilities

5. The assigned  director shall prepare reports and conduct deliberation based on 
the selection criteria as to who shall be the shortlist nominees. 

6. Result of the deliberation shall be submitted to the board of directors for review 
and approval until the appointment is formalized in the next board meeting.

7. For appointed directors, officers with ranked SVP and up, compliance head and 
internal audit head, the compliance officer shall then comply with the submission 
of the request for confirmation of BSP, biographical data and other relevant 
documentation to prove the qualifications and none of the disqualifications to the 
Bangko Sentral ng Pilipinas within 20 banking days after appointment.

8. Appointed director shall attend the Corporate Governance Seminar to any 
accredited training provider of the BSP.
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PERFORMANCE ASSESSMENT PROGRAM
The board approved Performance Evaluation Program for Board, audit committee and 
outsourced counter parties which are performed at least annually and employees at least 
semi-annually.  The performance evaluation aims to assess bank’s manpower 
compliments and also used by the Management to determine the salary increment of 
each employee based on their performance rating, if any.  The Management’s evaluation 
for outsourced third parties determined whether to continue their service or hire another 
third party.

BASIS OF ASSESSMENT

Board of Directors
The Board of Directors shall be responsible in ensuring the effectiveness and due 
observance of the BSP regulations on Corporate Governance. It shall include overseeing 
periodic performance evaluation of the board and audit committee including executive 
management. An annual self-assessment shall be conducted using performance rating 
code from 1 - 5 to assess their performance in accordance with the following criteria:

1. How well has the Board done its job
2. How well has the Board conducted itself
3. Relationship with the chairman of the board
4. Feedback to the chairman of the board
5. Self-Assessment, viz:

a. Performance of duties and responsibilities as a board member
b. Meeting attendance
c. Reading and keeping minutes and meeting notices
d. Familiarity in by-laws and bank policies
e. Participation in the board meeting
f. Confidentiality

g. Conflict of interest

The result of the evaluation should be discussed with the Board who will be responsible 
in deciding whether each director has been adequately carrying out his duties using the 
criteria stated in the evaluation form.

The result of the evaluation shall be the basis of the Board in recommending continuing 
education of directors and succession plan for the board members and senior officers.  
Self-evaluation shall be conducted annually and result thereof shall be reported during 
the Annual Stockholders and Board Meeting in March of the subsequent year.
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PERFORMANCE ASSESSMENT PROGRAM

Officers and Staff
Pacific Ace Savings Bank conducts Performance Evaluation for all regular employees at 
least semi-annually.  Performance Evaluation is divided into 2 parts - self-evaluation and 
OIC performance appraisal report.  Results of evaluation is forwarded to Human 
Resource Department for discussion with the President and/or board of directors.  

Self-evaluation consists of Productivity, Teamwork, Organization/Planning, Time 
Management, Problem Solving/Communications, Attendance and Basic Skills. 

OIC Appraisal Report consists of the following:
1. Job Knowledge
2. Communication
3. Problem Solving
4. Productivity
5. Quality of Work
6. Planning and Organization Effectiveness 
7. Teamwork
8. Dependability
9. Enthusiasm towards work challenges

10. Creativity in concepts, creations and output
11. Punctuality in work output and in attendance
12. Involvement in crimes and losses of the company
13. Teamwork and collaboration
14. Values and respect to others
15. Honesty
16. Technical Skills

Performance Evaluation affects employees salaries, promotions, staffing and succession 
planning, manpower requirements and employees drive to improve work effectiveness 
and efficiency.  Performance Evaluation is also being used for regularization of 
probationary employees.
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DIRECTORS REGULAR MEETING

Directors

Board of Directors Meetings Audit Committee Meetings

Attendance
Total No. 

of 
Meetings

% of 
Attendance

Attendance
Total No. 

of 
Meetings

% of 
Attendance

1 Verona Joy S. Dio 6 6 100% 6 6 100%

2 Virginia S. Dio 6 6 100%

3 Roldan P. Escala 6 6 100%

4 Maria Fatima P. Teng Gui 6 6 100% 6 6 100%

5 Atty. Von F. Rodriguez * 2 2 100% 2 2 100%

6 Ronaldo T. Castillo, Jr. ** 2 4 50% 2 4 50%

*Appointed in November 2020
**Resigned in October 2020
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AUDIT COMMITTEE
Name Position

1 Maria Fatima P. Teng Gui Chairman

2 Verona Joy S. Dio Member

3 Atty. Von F. Rodriguez* Member

3 Ronaldo T. Castillo Jr.** Member

*Appointed in November 2020
**Resigned in October 2020

The audit committee is composed of non-executive Chairman and three regular members, 
one of which is an executive and two are non-executive.

1. Oversee the financial reporting framework. AC shall oversee the financial
reporting process, practices, and controls. It shall ensure that the reporting
framework enables the generation and preparation of accurate and comprehensive 
information and reports.

2. Monitor and evaluate the adequacy and effectiveness of the internal control
system. AC shall oversee the implementation of internal control policies and
activities. It shall also ensure that periodic assessment of the internal control system is 
conducted to identify the weaknesses and evaluate its robustness considering the bank’s 
risk profile and strategic direction.

3. Oversee the internal audit function. AC shall be responsible for the
appointment/selection, remuneration, and dismissal of internal auditor. It shall
review and approve the audit scope and frequency. The committee shall ensure that the 
scope covers the review of the effectiveness of the Bank’s internal controls, including 
financial, operational and compliance controls, and risk management system. The 
committee shall functionally meet with the head of internal audit and such meetings shall be 
duly minuted and adequately documented. AC shall then review and approve the 
performance and compensation of the head of internal audit, and budget of the internal 
audit function.
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4. Oversee the external audit function. AC shall be responsible for the
appointment, fees, and replacement of external auditor. It shall review and approve the 
engagement contract and ensure that the scope of audit likewise cover areas specifically 
prescribed by the Bangko Sentral and other regulators.

5. Oversee implementation of corrective actions. AC shall receive key audit reports, and 
ensure that senior management is taking necessary corrective actions in a timely manner to 
address the weaknesses, non-compliance with policies, laws, and regulations and other 
issues identified by auditors and other control functions.

6. Investigate significant issues/concerns raised. AC shall have explicit authority to 
investigate any matter within its terms of reference, have full access to and cooperation by 
management, and have full discretion to invite any director or executive officer to attend its 
meetings.

7. Establish whistleblowing mechanism. AC shall establish and maintain
mechanisms by which officers and staff shall, in confidence, raise concerns about possible 
improprieties or malpractices in matters of financial reporting, internal control, auditing or 
other issues to persons or entities that have the power to take corrective action. It shall 
ensure that arrangements are in place for the independent investigation, appropriate 
follow-up action, and subsequent resolution of complaints.
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ORIENTATION AND EDUCATION PROGRAM

Upon appointment of a new director, the Chairman ensures the orientation of duties and 
responsibilities as well as qualifications and grounds for disqualifications as previously 
mentioned. 

First time directors must attend a Corporate Governance Seminar from qualified external 
training provider. Compliance and Internal Audit Head shall attend trainings and seminars on 
risk-based compliance and internal audit approach and other related external trainings. The 
Management shall allocate budget to provide key officers trainings and seminars relevant to 
their roles, duties and responsibilities.

The President determines the internal and external trainings to be provided for each 
employee. Officers holding sensitive positions such as compliance head, internal audit 
head, chief accountant, loans and AGAP officers and credit investigator are required to 
attend external trainings relevant to their duties and responsibilities. Approved in-house and 
external trainings are all paid by the bank.

In most cases, trainings are presented by the HR department and compliance office and the 
Management identifies and assigns employees who need to attend the training.

The Compliance Department shall conduct a regular annual orientation and AMLA updates 
with the officers and employees.
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RETIREMENT & SUCCESSION POLICY

Independent directors may only serve for a maximum cumulative term of (9) nine years.  
The bank does not set retirement limit for board of directors and president as long as 
senior officers are still qualified to perform their duties and responsibilities and passed 
the fit and proper test and minimum requirement in the board meeting attendance.  The 
Management is also improving the retirement benefit program to encourage bank 
employees to stabilize their employment with the bank for more than five (5) years.

The Bank has adopted a succession plan in case of temporary and permanent absences 
of officers and employees holding critical positions to ensure that the operations are not 
affected and oversight functions are relevant to the business operations.  
 
As the bank expands its operations, the board of directors ensures that the review of the 
succession planning process is being done.  This is in preparation for filling up of 
vacancies brought about by expansion, promotion, retirement, among others.  This 
succession plan is created is to ensure that qualified employees are recruited and 
developed to fill each key role within the bank.
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POLICY ON REMUNERATION, DIVIDENDS

REMUNERATION POLICY

There shall be no material DOSRI transactions for the bank.  The bank ensures that 
DOSRI do not take advantage on the bank’s fund, unless the operation can cover the 
services rendered by its directors based on the decision making process and resolution 
to expand its operations. Directors and President are not given salaries other than 
monthly allowance of chairman of the board, independent directors and the president.  
Allowance shall be approved by the board of directors depending on the overall bank 
performance. 

The bank’s most highly compensated officers are Chief Accountant, Chief Compliance 
Officer and WCC Manager.

DIVIDEND POLICY

The basis of dividend declaration is from the income of the previous years and the capital 
adequacy ratio not less than the regulatory requirement and not far from the industry 
ratio.  This year, the Bank has not declared dividend.  The bank did not declare dividend 
in 2020.

STRUCTURE OF INTERNAL AUDIT AND COMPLIANCE FUNCTION

Board of Directors
Verona Joy Dio

Virginia Dio
Roldan P. Escala

Ma. Fatima Teng Gui
Atty. Von F. Rodriguez

Chief Compliance Officer
Monciar Elenzano

Audit Committee
Ma. Fatima Teng Gui

Verona Joy Dio
Atty. Von F. Rodriguez

Acting Internal Auditor
Ginelle R. Aragoza
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SELF-ASSESSMENT FUNCTION
Internal Auditor
Under the direct supervision of the Audit Committee, the Internal Audit evaluates and 
ensures the adequacy and effectiveness of the internal controls of the Bank. The Internal 
Audit Department is mandated to conduct financial audit, compliance audit, operations 
audit, management audit, and information system audit. It also holds full access rights to 
all activities, information, records, properties, and personnel relevant to the internal audit 
activity.

External Auditor
Romeo G. Torno & Co., CPAs (RGT), is the authorized External Auditors of the Bank for 
2018. It presents an audit plan to the Audit Committee and performs audit risk 
assessment. It also reviewed the internal audit report and compliance with accounting 
standards and regulatory requirements.

Compliance System
The Bank’s compliance system was designed to identify and mitigate business risks, 
which may erode the franchise value of the bank. Business risks include but not limited to 
the following:

● Risks to reputation that arise from internal decisions that may damage a bank’s 
market standing;

● Risks to reputation that arise from internal decision and practices that ultimately 
impinge on the public trust of a bank;

● Risks from the action of a bank that are contrary to the existing regulations and 
identified best practices and reflect weaknesses in the implementation of codes of 
conduct and standard of good practice; and

● Legal risks to the extent that changes in the interpretation or provisions of 
regulations directly affect the bank’s business model.

The Compliance Department is responsible for ensuring that the Bank complies with the 
requirements, policies, circulars, and guidelines issued by BSP, PDIC, BIR, SBMA, SEC 
and other government agencies. It is headed by a Chief Compliance Officer (CCO), which 
is appointed by the Bank’s board of directors and directly reporting to the BOD.

The Board of Directors and Audit Committee regularly review the Internal audit and 
compliance program and shall then assigned schedules of internal control based on risk 
prioritization.  It also monitors and assess the timely resolution of the risk exceptions 
noted by the compliance officer, internal and external auditors.
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RELATED PARTY TRANSACTIONS

1. The Bank’s related party transactions for the year are the following:
a. Annual rent paid to Pacific Ace Subic Bay Corporation amounting to 

P1,483,368.00 for the head office location.
b. Annual rent paid to Pacific Ace Management Corporation amounting to 

P181,842.08 for the offsite ATM and data center.
c. Aggregate key management personnel compensation, salaries and other 

short-term benefits amounting to P455,302.

In order to ensure that related party transactions are arm’s length, rates are 
approved by the Management before the contracts are executed.

2. The Bank has neither material related-party transactions nor loans to DOSRI 
(Directors, Officers, Stockholders and Related Interest) for the year;

3. The Bank’s threshold for material RPT is P2 million;

4. The Bank has no remuneration and other incentives program for directors and 
executive officer;

5. It is the responsibility of the Management to ensure that material RPTs are minimal 
and controlled and that conglomerates and DOS do not take advantage on the 
interests in the bank.
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THE GREEN BUILDING

The goal of Pacifc Ace in Subic is to build a green building in the city.  This will be 
surrounded by plants, fruit bearing trees and vegetables.  

The green building is designed to produce vegetables that can feed the employees 
initially and the community during its feeding program in a long run.  The main attraction 
is the stairs going to the rooftop where vegetables are planted.

Due to COVID-19 pandemic, the progress of the construction has slow down.  But despite 
of it, the beautiful garden can be experienced by 2021.

In fact, it was featured by Subic Bay Metropolitan Authority in their facebook and website 
and considered the green building as future Subic attraction.  

While this is secondary to us, our internal motives are (1) to contribute to the production 
of oxygen and elimination of carbon dioxide, (2) to produce vegetables for feeding 
programs, (3) to create green Offices where local residents can take their selfies or 
groupies while availing our services, (4) to promote healthy environment, and (4) to 
encourage nearby businesses and local residents to plant and save the planet.

Thousands of plants inside and outside the building will be taken care of to produce 
more oxygen and eliminate waste and carbon dioxide.  

The employees of Pacific Ace also learn how to take care of the plants in each 
department as part of the daily routine.  Pacific Ace also started the 3R project which 
stands for Reuse, Reduce and Recycle. 
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3R: Reuse, Reduce, Recycle

Every employee has its own plastic bottles filled with used plastics from their food and 
supplies.  These bottles will be used to build furniture or a house as one of the highlights 
of the Green Building.  Eventually, PASB customers will be encouraged to take part of this 
project in exchange for a simple token and community services.

Employees also practice segregation of scratch and used papers.  We eliminate too much 
usage of clean papers for internal reports.  The shredded papers will undergo 
decomposition to turn them as a soil for the plants.  

Pacific Ace also practices water and energy conservation by eliminating excessive use of 
energy resources to eliminate pollution and cut unnecessary costs.

With these small steps, Pacific Ace Building in Subic can create a bigger and positive 
impact to the community, as well as to the well being of its staff and customers entering 
the building.  It aims to be the model in championing the conservation of green 
environment and hoping to encourage nearby communities to join the cause of 
protecting our mother nature.

CORPORATE SOCIAL 
RESPONSIBILITY
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PACIFIC ACE FOUNDATION

Pacific Ace Subic Foundation Inc. (PASFI) was formed 
to replace Pacific Ace Her Cause Foundation (PAHER) 
with the same mission and vision that aims to 
contribute to the Filipino people in the areas of Health, 
Education and Research, by extending Community Aid 
to the Underprivileged and launching 
Self-Employment programs.

The Foundation is led by the bank’s President, Mrs. 
Dio, whose primary mission is to support children with 
high potential to become professionals who will make 
a positive difference in our country someday. Selected 
beneficiaries receive full support and educational 
funding from this project in order to ensure their 
success in their studies and proper exposure to more 
opportunities, even in the global arena.

The bank has partnered with PAHER since September 
29, 2018. Now, as the Foundation moves beside the 
bank head office, the Foundation would also have its 
new office near the Action Group Against Poverty 
(AGAP) department and the Banaue.  The location is 
intentional as it co-exists with the same goal to 
support the community.

The creation of the Action Group Against Poverty and 
the existing PASFI join hand in hand. AGAP’s mission is 
to empower the poor by arming them with previously 
inaccessible banking tools.  PASFI focuses on the 
children of AGAP members, many of whom come from 
severely, disadvantaged backgrounds, who can be 
assisted through education, extra support and 
financial assistance.

As the Pacific Ace progresses in Subic, the 
development of the community center in the new 
building in Times Square, Subic Bay Freeport Zone 
along with the newly renovated head office of the 
bank is one of the highlights in 2020. 

CORPORATE SOCIAL 
RESPONSIBILITY
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The activities in Cabalan Center will 
be transferred to the new building 
and a pilot program will be 
launched in Olongapo City. The 
foundation will serve the adjacent 
communities of the Subic Bay 
Freeport Zone especially those 
with a focus on impoverished 
areas.

The beneficiaries are the students  
from grade 1 to College (age 
ranging from 7 to 21) coming from 
families in need.  Scholars who 
show a huge potential in 
Mathematics and Science will be 
able to apply for educational 
assistance and scholarship grants.  
Children of AGAP members are 
also eligible to apply for the 
scholarship.   PASFI also plans to 
conduct free Saturday tutorials to 
qualified scholars with the aim of 
strengthening their academic 
competence.

Due to COVID-19 pandemic, the 
voluntary works of the Foundation 
were limited.  The Foundation 
focuses on the construction of the 
new office and development of 
new PASFI to prepare for the 
bigger community service after the 
construction is finished and 
COVID-19 pandemic is controlled.

CORPORATE SOCIAL 
RESPONSIBILITY
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STRUCTURE

To ensure that inherent consumer protection risks are identified, measured, monitored 
and controlled, the Bank adopted Consumer Protection Risk Management System 
particularly on disclosure and transparency, protection of customer information, fair 
treatment, financial education and formulation of consumer assistance management. 
Likewise, this system will ensure the bank’s adherence to consumer protection 
standards, compliance with consumer protection laws, rules, and regulations.

Board of Directors
The board is responsible for developing and maintaining a sound consumer protection 
risk management system (CPRMS) that is integrated into the overall framework for the 
entire product and service life-cycle.  The board and senior management should 
periodically review the effectiveness of the CPRMS, including how findings are reported 
and whether the audit mechanisms in place enable adequate oversight.  The quality and 
timeliness of the information provided to the board and senior management regarding 
the bank's CPRMS are especially important for assessing the program's effectiveness.  
The board and senior management must also ensure that sufficient resources have been 
devoted to the program. The ability to achieve the consumer protection objectives 
depends, in large part, on the authority and independence of the individuals directly 
responsible for implementing the CPRMS and for performing audit/review activities, and 
the support provided by the board and senior management. The board and senior 
management must also make certain that CPRMS weaknesses are addressed and 
corrective actions are taken in a timely manner.

Compliance Program
A well planned, implemented, and maintained consumer protection compliance program 
should prevent or reduce regulatory violations and protect consumers from 
non-compliance and associated harms and loss.  This program lead by compliance office 
was adopted to guide all the staff, officers, management and the board of directors in 
ensuring the bank’s adherence to consumer protection standards, compliance with 
consumer protection laws, rules and regulations.
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Internal Audit Function
Independent of the compliance function, the bank’s audit function should review its 
consumer protection practices, adherence to internal policies and procedures, and 
compliance with existing laws, rules and regulations. The bank’s internal audit of the 
bank business units/functions should include the consumer protection audit program. A 
well-designed and implemented consumer protection audit program ensures that the 
board and audit committee shall be able to make an assessment on the effectiveness of 
implementation as well as adequacy of approved policies and standards in meeting the 
established consumer protection objectives.

Training
Continuing education of personnel about consumer protection laws, rules and 
regulations as well as related bank policies and procedures is essential to maintaining a 
sound consumer protection compliance program. PASB should ensure that all relevant 
personnel specifically those whose roles and responsibilities have customer interface, 
receive specific and comprehensive training that reinforces and helps implement written 
policies and procedures on consumer protection. The bank should institute a consumer 
protection training program that is appropriate to its organization structure and the 
activities it engages. The training program should be able to address changes in 
consumer protection laws, rules and regulations and policies and procedures and should 
be provided in a timely manner.

Policies and Procedures
A. be consistent with consumer protection policies approved by the board;
B. ensure that consumer protection practices are embedded in the bank’s business 

operations;
C. address compliance with consumer protection laws, rules, and regulations; and
D. reviewed periodically and kept-to-date as it serve as reference for employees in 

their day-to-day activities.
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CONSUMER ASSISTANCE
MANAGEMENT SYSTEM (CAMS)

The bank recognizes the major role of customer in achieving its objective of a stable 
banking operation apart from being the reason of its existence as part of the Bank’s goal 
of financial inclusion alleviation. In support also to the initiative of BSP towards bringing a 
strong and stable financial system, it is the policy of the bank to support the protection of 
customer’s rights at all times.

The main objective of the policy is to obtain 100% clients satisfaction on products and 
services of Bank, develop customer care service, and to be more aware of the needs of 
members and become proactive in addressing future demands and concerns.

There is a dedicated department handling consumer protection called “We Care Center” 
lead by a WCC Head with (4) four WCC staff equipped with skills relevant in handling 
customer concerns and complaints.  WCC Head is directly reporting to the President to 
ensure that senior management is up to date with the bank’s CAMS.  

WCC is committed to solve each customer concern within the timeline set in the bank’s 
CAMS.

Customer complaints shall be recorded in the complaint database used to monitor timely 
resolution of complaints and assessment to control increasing number of identical 
complaints.

59



S
ER

B
IS

Y
O

N
G

 M
U

LA
 S

A
 P

U
S

O
, T

U
N

G
O

 S
A

 P
A

G
-A

S
EN

S
O

.

SA
VI

N
G

S 
B

A
N

K
O

R
G

A
N

IZ
A

TI
O

N
A

L 
C

H
A

R
T

6
0



CORPORATE 
INFORMATION

SERBISYONG MULA SA PUSO, TUNGO SA PAG-ASENSO.

PACIFIC ACE SAVINGS BANK ANNUAL REPORT 2020

SAVINGS BANK

LIST OF KEY OFFICERS
Virginia Dio
President
Filipino, 72 years old

Mrs. Dio has been President of Pacific Ace Savings Bank since 2002. In 1972, she 
founded the first company of Pacific Ace Group, which has since grown to a multinational 
organization implanted in the Philippines, Hong Kong and Macau. She brings close to 40 
years of deep business knowledge and financial expertise, particularly in the industries of 
international remittance and microfinance serving Overseas Filipino Workers. 

She is a long time philanthropist for Philippine educational causes and founded Pacific 
Ace Her Cause Foundation, now  renamed to Pacific Ace Subic Foundation, Inc.

She completed a BS Commerce Major in Accounting at the University of the East.

She has attended seminars in Management, Corporate Planning, Thrift Banking 
Operations, Corporate Governance, AMLA, Customer Service and Emergency 
Preparedness. 

Atty. March Jefferson M. Fernandez
Corporate Secretary
Filipino, 37 years old

Atty. Fernandez has been Corporate Secretary of Pacific Ace Savings Bank since 2017. 
He is also a legal counsel of Pacific Ace Group of Companies in the Philippines after over 
3 years experience as a legal associate in a law firm. 

He completed his Bachelor of Laws at San Beda College of Laws and BS Political Science 
at the University of the Philippines.

As part of his ongoing training, he has seminars on Corporate Governance and AML Law. 

He is also a stockholder of Pacific Ace Recovery and Collection Inc. and PASB.
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LIST OF KEY OFFICERS

Roldan P. Escala 
Acting Treasurer
Filipino, 47 years old

Mr. Escala has been the acting treasurer of Pacific Ace Savings Bank since 2015. He 
holds a concurrent position as manager at Pacific Ace Subic Bay Corporation, a 
subleasing property company located in Subic Bay Freeport Zone, an affiliate of Pacific 
Ace Savings Bank, Inc. 

He is a stockholder in Westdale Philippines, Inc., Pacific Ace Subic Bay Corp. and Pacific 
Ace Savings Bank.

Monciar P. Elenzano, CPA
Chief Compliance Officer
Filipino, 28 years old

Mr. Elenzano was appointed Chief Compliance Officer in 2017. He has 2 years experience 
as an internal auditor in a commercial bank and 1 year experience as an external auditor. 
He is an active member of the Association of Bank Compliance Officers since 2018.

He completed his BS in Accountancy at Polytechnic University of the Philippines and is a 
Certified Public Accountant since 2014.

He conducts in-house AMLA courses in Pacific Ace Savings Bank and attended seminars 
on Compliance Officer Development, Corporate Governance, AML Law, Train Law, SEC 
Updates among other related trainings.
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Grace S. Lanza
Chief Accountant
Filipino, 32 years old

Ms. Lanza has 10 years experience as Chief Accountant and 1 year as an internal auditor 
in rural and thrift banking. She was appointed as Chief Accountant in PASB since 2017. 

She completed a BS in Accountancy at Mondriaan Aura College.

She attended seminars in AML Law, SEC Updates, PhilPass, Accounting, IT and Internal 
Audit.

LIST OF KEY OFFICERS

Fredie E. Ramos
We Care Center Manager
Filipino, 50 years old

Mr. Ramos is appointed as Head of We Care, the bank’s customer service handling OFW 
concerns and PASB customer complaints and inquiries since 2018. He has 11 years 
experience as a service manager in the food industry.

He completed a BS in Business Administration at Columban College Inc. 

He has attended seminars on Customer Service for Banking Operations, AML Law and 
Occupational Safety and Health Course. 
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LIST OF MAJOR STOCKHOLDERS

Name Nationality

Shares Subscribed

No. of Shares 
Subscribed

 Amount 
Subscribed

%

Virginia S. Dio Filipino 480,000 Ᵽ48,000,000 40.00%

Veronica S. Dio Filipino 360,000 Ᵽ36,000,000 30.00%

Verona Joy S. Dio Filipino 357,738 Ᵽ35,773,800 29.81%
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LIST OF PRODUCTS & SERVICES OFFERED

Deposit Products
A. SAVINGS

Special Savings

1 WOW Savings Account

2 Seaman Dream Savers

Regular Savings

1 Dream Savers 

2 Coolkids Savings

3 AGAP Savings

Automatic Transfer Account

1 ASENSO SA (Loan Clients)

ATM Payroll

1 Sikap

B. CORPORATE CHECKING

1 Nation Builder

C. INDIVIDUAL CHECKING

1 Chequemate (Personal)

2 Bizcheck ( Business)

D. ATA Checking

1 Asenso CA (Loan Clients)

E. TIME DEPOSIT

1 Peso Time Deposit

2 FCDU Time Deposit

Loan Products
A. NATION BUILDER (Secured)

1 Agri Loan

2 Business Loan

3 Housing Loan

4 Consumer Loan

B. ASENSO LOAN (Unsecured)

1 Agri Loan

2 Business Loan

3 Housing Loan

4 Consumer Loan

C. SUPER MICRO LOAN

1 AGAP Loan

Electronic Money Product
1 Family Cash Card (OFW Remitter and Beneficiaries)

ATM Service

1
As Acquirer - 3 ATM Terminals in Subic and 
Paranaque

2 As Issuer - almost 30,000 ATMs nationwide
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PACIFIC ACE SAVINGS BANK   
Subic Bay Metropolitan Authority 
COMPARATIVE STATEMENT OF FINANCIAL POSITION

  As at December 31 
 2020 2019

ASSETS
Cash on Hand and in Vault (Note 6.1)  P    11,341,153  P      6,140,477 
Due from BSP (Note 6.2)      179,946,565        30,261,346 
Due from Other Banks (Note 6.2)      300,916,646      329,887,309 
Debt Securities Measured at Amortized Cost, Net (Note 7)        32,274,649        13,319,449 
Loans & Receivable, Net (Note 8)        82,141,758        80,417,837 
Bank Premises, Furniture, Fixtures and Equipment, Net (Note 9)        34,120,020        20,146,285 
Investment Properties, Net (Note 10)          1,333,784          1,403,989 
Right of Use Asset (Note 21)          3,197,640          4,488,881 
Other Assets (Note 11)          4,984,611          5,040,017 
TOTAL ASSETS      650,256,827      491,105,590 

LIABILITIES & SHAREHOLDERS' EQUITY

LIABILITIES
Deposit Liabilities (Note 12)      491,033,588      364,473,856 
Accrued Interest, Taxes and Other Expenses Payable (Note 13)             465,836             428,027 
Income Tax Payable (Note 23)             308,740             319,199 
Other Liabilities (Note 14)        60,749,471        39,795,203 
TOTAL LIABILITIES      552,557,635      405,016,285 

SHAREHOLDERS' EQUITY
Share Capital (Note 15)

Ordinary Share        68,117,500        68,117,500 
Retained Earnings        29,581,692        17,971,802 
TOTAL SHAREHOLDERS' EQUITY        97,699,192        86,089,302 
TOTAL LIABILITIES & SHAREHOLDERS' EQUITY  P  650,256,828  P  491,105,587 
BOOK VALUE PER SHARE:              143.43              126.38 

See accompanying Notes to Financial Statements.
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PACIFIC ACE SAVINGS BANK   
Subic Bay Metropolitan Authority   
COMPARATIVE STATEMENT OF COMPREHENSIVE INCOME   
   
   
  For the Years Ended December 31 
 2020 2019
   
   
INTEREST INCOME   
Loans & Receivables (Note 8)  P    21,031,719  P    18,414,166 
Due from Other Banks (Note 6.2)          5,338,743        11,785,863 
Debt Securities Measured at Amortized Cost             735,448             841,637 
TOTAL INTEREST INCOME        27,105,910        31,041,666 
   
INTEREST EXPENSE   
Savings Deposits (Note 12)          3,571,627          2,951,737 
Time Deposits (Note 12)             129,394              14,359 
TOTAL INTEREST EXPENSE          3,701,022          2,966,096 
   
NET INTEREST INCOME        23,404,889        28,075,570 
   
PROVISIONS FOR CREDIT LOSSES          3,092,665        10,646,922 
   
NET INTEREST INCOME AFTER PROVISION        20,312,224        17,428,648 
   
OTHER INCOME (Note 16)        15,781,767        18,420,831 
   
TOTAL INCOME BEFORE OPERATING EXPENSES        36,093,991        35,849,479 
   
OTHER OPERATING EXPENSE   
Compensation and Fringe Benefits (Note 17)          8,439,788        10,981,023 
Other Operating Expenses (Note 19)          7,740,876          9,803,739 
Depreciation and Amortization (Note 20)          6,025,999          4,954,539 
Taxes and Licenses (Note 25)                1,387              45,059 
Fees and Commission Expense          1,837,372          2,105,274 
TOTAL OPERATING EXPENSE        24,045,421        27,889,634 
   
NET INCOME BEFORE INCOME TAX        12,048,569          7,959,845 
   
INCOME TAX EXPENSE (Note 23)             753,419             938,372 
   
NET INCOME AFTER INCOME TAX  P    11,295,150  P      7,021,473 
EARNINGS PER SHARE  P            16.58  P            10.31 
   
See accompanying Notes to Financial Statements.   
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PACIFIC ACE SAVINGS BANK    
Subic Bay Metropolitan Authority 
COMPARATIVE STATEMENT OF CHANGES IN SHAREHOLDER'S EQUITY
For the Year Ended December 31, 2020 and 2019

  ORDINARY 
SHARE CAPITAL 

 RETAINED 
EARNINGS - 

FREE 
 Total 

Balance at January 1, 2020          68,117,500          17,971,802  P    86,089,302 
Issuance of shares                       -                         -                       -   
Total comprehensive income for the year                       -            11,295,150        11,295,150 
Provision and adjustment                       -                314,740             314,740 
Balance at December 31, 2020          68,117,500          29,581,692        97,699,192 

Balance at January 1, 2019          68,117,500          13,244,869        81,362,369 
Issuance of shares                       -                         -                       -   
Total comprehensive income for the year                       -              7,021,473          7,021,473 
Provision and adjustment                       -             (2,294,540)         (2,294,540)
Balance at December 31, 2019          68,117,500          17,971,802  P    86,089,302 
    
See accompanying Notes to Financial Statements.
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PACIFIC ACE SAVINGS BANK   
Subic Bay Metropolitan Authority 
COMPARATIVE STATEMENT OF CASH FLOWS

For the Years Ended December 31
  2020 2019

CASH FLOW FROM OPERATING ACTIVITIES
Income before tax  P    12,048,569  P      7,959,845 
Adjustments for:

Provision for Credit Losses on Loans and Receivables          3,092,665        10,646,922 
Depreciation and Amortization          6,025,999          4,954,539 
Interest Income       (27,105,910)       (31,041,666)
Income from Sale of ROPA                     -              (369,714)

 Interest Expense          3,701,022          2,966,096 
Operating income before working capital adjustments

Loans & Receivables         (4,816,588)       (39,398,083)
Other Assets         (1,271,295)             756,428 
Deposit Liabilities      126,559,732        79,356,985 
Accrued Interest, Taxes & Other Liabilities              37,809             235,710 
Other Liabilities        20,954,268        13,253,937 

 Cash Generated from Operations   
Interest Received        27,105,910        31,041,666 
Interest Paid         (3,701,022)         (2,966,096)
Income Tax Paid            (763,878)            (827,550)

CASH GENERATED FROM OPERATING ACTIVITIES      161,867,281        76,569,019 

CASH FLOW FROM INVESTING ACTIVITIES
Sale (Purchase) of Short-term Investment                     -          40,176,631 
Receipts (Payments) on Debt Securities       (18,955,200)         (8,149,991)
Recognition of Right of Use Asset                     -           (5,780,122)
Proceeds from Investment Properties                     -            1,349,598 
Cash payments on Premises, Furniture, & Equipment       (17,311,587)            (438,218)

NET CASH PROVIDED/(USED IN) BY INVESTING ACTIVITIES       (36,266,787)        27,157,898 

CASH FLOW FROM FINANCING ACTIVITY
Net Charges to Surplus/Prior Period Adjustments             314,740         (2,294,540)

NET CASH USED IN FINANCING ACTIVITY             314,740         (2,294,540)

NET INCREASE/(DECREASE) IN CASH & CASH EQUIVALENTS      125,915,234      101,432,377 

CASH & CASH EQUIVALENTS - BEGINNING      366,289,132      264,856,755 

CASH & CASH EQUIVALENTS - ENDING  P  492,204,364  P  366,289,132 
    
See accompanying Notes to Financial Statements.
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On October 9, 2018, SBMA issued Certificate of Registration and Tax Exemption with No. 2001-2044, 
granting the Bank the rights, privileges, and benefits of a SBF. The Certificate is automatically renewed 
under Section 23 of the Implementing Rules from the set forth above until October 8, 2021.

The Bank’s Board of Directors (BOD) is composed of Three (3) members and two (2) of them are 
independent directors.

The registered office, which is also its principal place of business, is located at Retail 1, Times Square, 
Cinema Complex, Subic Bay Freeport Zone, Olongapo City.

Approval of Financial Statements
The accompanying financial statements of the Bank for the year ended December 31, 2020 were 
authorized for issue by its Board of Directors on April 8, 2021.

PACIFIC ACE SAVINGS BANK     
Subic Bay Metropolitan Authority 
NOTES TO FINANCIAL STATEMENTS
For the years Ended December 31, 2020 and 2019

1. CORPORATE INFORMATION

PACIFIC ACE SAVINGS BANK was duly registered with the Securities and Exchange Commission (SEC) on 
November 6, 1998 under SEC Registration No. A199816569. The Bank was granted authority by the Bangko 
Sentral ng Pilipinas (BSP) to engage in and carry on the general business of a savings/thrift bank, to 
exercise all the rights, attributes, powers, and privileges together with all the assumption of all duties and 
obligations of a savings/thrift bank as provided for the Thrift Banking Act of 1995 (Republic Act No. 7906) and 
other related laws, and to transact and do all matters and things incidental thereto or which may at any time 
hereafter be usual in connection with the business of a savings or thrift bank.

The Bank is registered with Subic Bay Metropolitan Authority (SBMA) as a Subic Bay Freeport (SBF) 
enterprise under Republic Act 7227, otherwise known as the bases conversion and development act of 1992. 
As a SBF registered enterprise the Bank is subject to 5% preferential tax rate on gross entitled to the 
privileges and benefits provided for under RA 7227 and its implementing rules and regulations such as not 
limited to tax and duty free importation of raw materials, capital equipment and household and personal 
items for use and only within SBF Zone. The Bank is 100.00% owned by Filipino Citizens.
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