
ANNUAL 
REPORT
2  0  2  2

+6347 252 3604
 www.pacific-ace.com/bank
The Garden by Pacific Ace,
Rizal Highway, Subic Bay
Freeport Zone, Olongapo City,
Zambales, Philippines 2222



WHAT WE STAND FOR

MISSION
We provide customers with equal access to quality financial 
services. We created an environment where every Filipino can 
enjoy and feel safe while managing their finances whether through 
our digital platforms or while being serviced by our 
accommodating staff  in our green building.

VISION
We envision a sustainable community where everyone is 
empowered to make wise financial decisions while having equal 
access to safe, fast and affordable banking solutions.

OUR COMMITMENT
We are committed to serve both thriving business owners and 
low-income earners with fairness and equality. We see each 
person as a valuable human being who deserves to be given the 
opportunity to grow and prosper.
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ABOUT THE BANK
For more than 20 years in the industry, Pacific Ace Savings Bank’s main interest 
is to provide seamless value-added financial services to different types of 
customers, both locally and overseas. With our intention to transform the Filipino 
mindset from fully relying on daily wage, to becoming an entrepreneur and 
learning to save we believe that the future ahead of our customers are brighter 
and steady. As a financial institution, we provide quality and secured financial 
services, along with financial education.

With this intention, we treat our customers fairly and each of them has the 
potential to be among the main contributors in our nation building.

Who Are Our Target Customers?

1. Underserved and underprivileged individuals
2. Business-owners, employees and their children
3. OFWs in Hongkong & Macau, and their beneficiaries in the Philippines
4. Seafarers and their beneficiaries in the Philippines 

What Can We Provide for the Community?

We offer deposit products with interest of “4x higher” than the other banks with 
minimal requirements.  We meet our customers’ trust with fast, friendly and 
reliable financial services where they can be at peace while managing their 
finances anytime and anywhere.

We also provide financial support in the form of business loans to promising local 
start-ups, even to those who cannot yet afford to provide collaterals or security.  
We streamline and simplify our loan process so that our customers can focus 
more on how they can improve their sources of income.  To sustain the bank and 
protect customers’ money, we ensure that these unsecured loans are mainly from 
shareholder’s equity.
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ABOUT THE BANK

Our History

In 1991, Pacific Ace started a “door-to-door money transfer services” business 
from OFWs in Hong Kong to their beneficiaries in the Philippines.  Due to 
increasing demand and risks in traditional door-to-door remittance, the founder 
acquired a bank to simplify and secure money transfer transactions by means of 
Automated Teller Machine or ATM.  Starting early 2000s, PASB was introduced to 
OFWs in Hongkong and Macau as a partner in their remittance services, along 
with the deposit and loans services offered to Olongapo residents.

Fast forward, as the bank began to have presence in the community, we 
transformed our head office in Subic into a garden bank in 2018.  The bank then 
started to offer microfinance loans and business savings account for underserved 
and underprivileged individuals, hence the birth of our “Action Group Against 
Poverty” (AGAP) project, where any customer can be a micro-entrepreneur.

During the pandemic in 2020 when customers had limited face-to-face access, 
we developed our first ever mobile application for Android and iOS users, with 
check balance and view transaction history functions.  The main intentions of this 
mobile application is to help customers check their balance and monitor their 
account without having to physically visit the bank premises or any ATM.

With the continuous demand in digitalizing the banking services in the 
Philippines, we started to align the bank by developing a robust and more 
advanced mobile banking technology where our customers will be able to open 
an account and transact online via Instapay and PESONet.  We are targeting for 
this to be launched by end of 2023 to early 2024.
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BUSINESS MODEL
Pacific Ace Savings Bank has been transitioning from an OFW-centric Bank, to a 
Community Bank, and now to a green and digital bank based in Subic.

PASB has been mainly serving our OFWs in Hongkong and Macau and their 
beneficiaries in the Philippines.  In 2018, we shifted our business perspective, 
diversified, and also gave focus to local customers in Olongapo, Zambales and Bataan.

With an effort to create a dedicated business unit intended to educate and finance small 
start-up businesses for the poor, underserved and underprivileged members of the 
community, as well as individuals who cannot afford to borrow money in the bank due 
to lack of collaterals and tedious requirements, PASB has now transformed into a 
community bank.

As the demand to digitalize the banking services arose during the height of the 
COVID-19 pandemic, PASB shifted its goals and strategies in order to connect to  the 
local community with the help of technology. Hence, our mobile application was 
developed for the convenience of our customers everytime they check their account 
balances and monitor transactions online. 

We want our customers to have safe, easy, affordable and convenient access to 
financial services, regardless of their social status.  With this innovation, we aim to 
provide our customers an advanced mobile banking experience where they can create 
deposit and electronic money accounts, transfer funds both internally and via Instapay 
and PESONet, pay bills, buy load, transact via QR Ph – P2P/P2M, apply loan, inquire 
loan ledger, talk to customer service and many other services that soon will be 
launched to expand customer reach nationwide.

With this, PASB’s direction is not just to support OFWs (and their beneficiaries) 
and  local customers in Zambales and Bataan. Through modern technology and 
our remarkably unique over-the-counter experience inside our green bank, we 
can promote advanced and enjoyable customer banking experience in the entire 
Philippines.
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CHAIRMAN’S MESSAGE

Dear Clients, Partners, and the Public,

I am pleased to present to you the 2022 annual report of Pacific Ace Savings 
Bank, where we reflect on our achievements, outline our strategic direction, and 
share our goals and policies as we continue to serve our valued customers and 
contribute to the growth and development of our communities.

At Pacific Ace Savings Bank, we have always strived to provide seamless 
value-added financial services to individuals and businesses, both locally and 
overseas. Our mission remains focused on transforming the Filipino mindset from 
spendthrift to business ownership and, ultimately, to become savers. By doing 
so, we believe that we can create a brighter and more stable future for our 
customers, who are the main contributors to nation-building.

As we move forward, our vision is clear - we envision a sustainable community 
where everyone owns a savings account and has equal access to fast, safe, and 
affordable digital platforms for making wise financial decisions. To achieve this 
vision, we are committed to delivering equal and fair treatment to all our 
customers, regardless of their business size or income level. We see each 
individual as a valuable human being deserving of quality, fast, and friendly 
financial services.

To ensure the highest standards of corporate governance, the board of directors 
takes its fiduciary responsibility seriously and fosters the long-term success of 
the bank. We conduct ourselves with utmost honesty and integrity, placing the 
best interests of the bank, its shareholders, and other stakeholders at the 
forefront of our decision-making process.
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CHAIRMAN’S MESSAGE

As part of our commitment to sustainability, we have integrated environmental 
and social risk management into our various policies and procedures. This 
includes credit risk management, operational risk management, corporate 
governance practices, internal audit, compliance, and the design of our products 
and services. We believe in responsible banking practices that promote the 
well-being of our customers, employees, and the environment.

In line with our commitment to sustainability, we have embarked on the 
"Greening the Bank'' project, which focuses on creating a green and 
environmentally friendly workplace. Through initiatives such as urban vegetable 
planting, hydroponics, and waste reduction projects like ecobricks and waste 
segregation, we strive to minimize our ecological footprint and create a positive 
impact on the environment.

We also recognize the importance of employee well-being and development. We 
provide training and seminars to our employees, equipping them with the 
knowledge and skills necessary to serve our customers effectively and contribute 
to the bank's success. We believe that by investing in our employees, we create a 
positive work environment and foster a culture of continuous learning and growth.

Looking ahead, we are committed to embracing digitalization and advancing our 
technological capabilities. We are developing robust and advanced technologies 
that will allow customers to open accounts and transact online, providing greater 
convenience and accessibility. This includes the launch of our mobile banking 
application, which empowers customers to manage their finances anytime and 
anywhere.
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CHAIRMAN’S MESSAGE

In conclusion, Pacific Ace Savings Bank is steadfast in its commitment to 
delivering quality and safe financial services, promoting financial education, and 
contributing to the sustainable development of our communities. We extend our 
gratitude to our valued  clients, partners, and the public for their continued trust 
and support.

Together, let us build a brighter and more sustainable future.

Sincerely,

Verona Joy S. Dio
Chairman, Pacific Ace Savings Bank
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PRESIDENT’S MESSAGE

Dear Clients, and Colleagues,

As we reflect on the past year, I am pleased to share with you the short-term and 
long-term goals of Pacific Ace Savings Bank, our achievements, challenges, and 
our commitment to financial stability and growth.

In 2022, Pacific Ace Savings Bank embarked on an ambitious journey to further 
strengthen our position as a trusted financial institution. Our short-term goal was 
to enhance our digital platforms and services, providing our customers with 
faster, more secure, and user-friendly banking experiences. I am proud to 
announce that we will soon successfully launch V2 of our mobile banking 
application, empowering our customers with the convenience and flexibility to 
manage their finances on the go. This milestone will  bring us closer to achieving 
our long-term vision of a sustainable community where everyone has equal 
access to fast, safe, and affordable digital platforms for making wise financial 
decisions.

Despite the challenges posed by the ever-changing banking landscape, we have 
successfully navigated through them, thanks to the unwavering dedication and 
commitment of our employees. Our day-to-day operations have been marked by 
efficiency, innovation, and a customer-centric approach. We have focused on 
providing exceptional service to our clients, whether they are business owners or 
low-income earners, ensuring that each individual is treated fairly and equitably. 
Our workplace culture has fostered collaboration, creativity, and continuous 
learning, enabling us to adapt swiftly to the evolving needs of our customers.
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PRESIDENT’S MESSAGE

In terms of our financial performance, I am pleased to report that Pacific Ace 
Savings Bank has remained strong and resilient. Our prudent risk management 
practices, combined with our diversified portfolio, have enabled us to mitigate 
risks effectively. The bank's sound financial position is a testament to our 
commitment to responsible banking and the long-term sustainability of our 
operations.

I would also like to take this opportunity to highlight the significant role that our 
budget played in supporting our strategic initiatives. We allocated resources to 
key areas such as technology advancement, employee training and development, 
and customer experience enhancement. These investments have yielded positive 
results and positioned us well for future growth. We are proud to have maintained 
financial discipline while making strategic investments that drive our 
competitiveness and enhance the value we deliver to our stakeholders.

Looking ahead, we remain committed to our core values of family first, 
knowledge is power, confidence is gold, health is wealth, and unity. These values 
will continue to guide us as we pursue our mission of providing equal access to 
quality and safe financial services to all. We will continue to invest in our digital 
infrastructure, expand our product offerings, and deepen our customer 
relationships. We will also prioritize sustainable practices and environmental 
stewardship, ensuring that our operations have a positive impact on the 
communities we serve.
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PRESIDENT’S MESSAGE

In conclusion, I would like to express my deepest gratitude to our shareholders 
for their unwavering support, our clients for their trust and loyalty, and our 
dedicated employees for their hard work and commitment. Together, we have 
achieved significant milestones and overcome challenges, strengthening our 
position in the market. As we embark on the next chapter of our journey, I am 
confident that Pacific Ace Savings Bank will continue to be a trusted partner for 
our customers' financial needs.

Thank you.

Sincerely,

Virginia S. Dio
President, Pacific Ace Savings Bank
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MILESTONES
Operational Highlights

PASB’s direction: “From Traditional to Digitized Banking”

We care about our customers.  Hence, our goals are to improve customers 
experience and expand our presence nationwide thru our Mobile Banking 
application.

During the height of the COVID-19 pandemic, PASB started developing its core 
banking systems to minimize clerical works, along with continuous training of our 
personnel on technical know-how and banking practices so we can focus more 
on reaching out to our customers.  We already introduced our Mobile Banking 
application to perform check balance and view transaction history of customer’s 
deposit accounts.

As a result, we increased our customer count by 11% since 2020.  To date, PASB 
is serving 21,216 depositors, 30,249 e-money holders and 1,871 borrowers with 
only one branch in Subic Bay.

We maintain our focus on retail banking as we serve 99.8% of total depositors 
who are individuals contributing 70% of the total deposits.
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Our retail banking customers are mostly employed and business-owners who have stable 
sources of income.  With this promising increase which is in proportion with the growing size of 
the bank, we aimed at expanding our reach thru Mobile banking application, which will the 
ease of doing transactions for our customers.

Two main reasons of deposit increase are the following:
1. High interest rates 
2. Consistent savings 

Regardless of the cost of deposit operations such as interests, service charges and deposit 
insurance, PASB managed to encourage its customers to choose to save money instead of 
spending it.

The Family Cash Card or FCC is an electronic money product being offered to OFWs abroad 
and their beneficiaries here in the Philippines. Currently, PASB serves 20,084 OFWs in 
Hongkong and Macau, and 10,165 beneficiaries in the Philippines.

MILESTONES
Operational Highlights

12



We are aiming to move our customers’ traditional remittance transactions using 
ATM cards to Mobile banking application.   We are also working on simplifying 
the account opening process for OFWs and their beneficiaries thru electronic 
Know-Your-Customer (e-KYC). With this direction, we expect to double the 
account creation and transactions of both deposit and e-money.

As a community bank, we do not just see figures, we serve customers regardless 
of deposit size and strive to meet their financial needs as we help them create 
better financial decisions.

Along the process, we are also gradually increasing our loan portfolio.

MILESTONES
Operational Highlights
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MILESTONES
Financial Highlights
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Interest income makes 70% of gross revenue, where 63% is coming from interest 
on loans, 34% from BSP treasury and 3% from investments.

The remaining 30% of gross revenue is earned from service charges on loans, 
deposits and ATM transactions.

Net income is stable for the past 5 years with an average of Php 10 million.  

MILESTONES
Financial Highlights
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Liquid assets such as cash in PASB, due from BSP and due from other banks 
make 90% of total assets.  The increasing trend in total assets is due to 
increasing deposits.

The remaining 10% is allocated in loans, investments, fixed assets and other 
assets.

MILESTONES
Financial Highlights
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CAPITAL STRUCTURE AND
CAPITAL ADEQUACY
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MAJOR ACTIVITIES

1. Mobile Application Expansion

Online fund transfer and bills payment has become the new normal to many 
Filipinos nowadays. Despite our frontliners’ fervent reminders and prompts for 
our customers to deposit to their savings account, invest and avail of 
microfinancing at our bank, majority of our customers still prefer to transact 
online.

With the increasing cost of living in the Philippines and the struggles of many to 
find a job or re-open their businesses, we offered higher interest rates to our 
depositors to give them more incentives to continue saving despite the 
ongoing difficulties.

To systematize this, we partnered with a mobile application developer in 
creating an advanced and user-friendly mobile banking application that can 
provide most of the online banking services that other big banks can offer.   

2. Instapay Participation

In 2022, PASB has successfully connected to the Automated Clearing House 
(ACH) to do interbank fund transfer up to Php50,000 per transaction and bills 
payment to billers/merchants.

The development has undergone series of testing to ensure the safety and 
security of the system and its compliance of the bank with the minimum 
requirements of the Bangko Sentral ng Pilipinas and BancNet.
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STRATEGIC INITIATIVES

1. Greening the Bank (“Renovation of Head Office”)

We dreamt of building a green bank right at the center of the business district 
in Subic Bay that will complement the environmental giftedness of our locality, 
as it is surrounded by both mountains and seas. We want our bank to be a 
center of environmental and health awareness for all of us as human beings 
who ought to preserve and protect our planet.

Hence, we invested in rebuilding our bank that makes it the fulfillment of our 
dream and goals in itself. As we continue to enhance its landscapes and labor 
force, we also believe that its architecture and design create a positive impact 
to the community, particularly to the unserved and unbanked as they get 
attracted to come in and enjoy their visit inside the bank.
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STRATEGIC INITIATIVES

2. Mobile Banking Development

From our simple Mobile banking application that shows account balance and 
transaction history our customers, we are now developing a totally new Mobile 
banking app with new user-interface and functionalities, but safe and secured 
transactions and information.

3. Internal System Development 

We continually enhance our internal systems particularly the core-banking 
systems to ensure that most of the transactions are automated with limited 
human-intervention. This also limits unauthorized access and modification of 
information and transactions, as supported by approved request slips. Part of 
the intention is also to automate report-generation so that employees can 
focus more in serving our customers.
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CHALLENGES

Loan Operations

With the minimal marketing and advertisements, our challenge in credit 
operations is how we are able to reach more customers in Olongapo, Zambales 
and Bataan.  

As of December 31, 2022, 97% of borrowers or 19% of total loan portfolio was 
unsecured, 19% was provisioned and 43% was overdue.  With this performance 
in loan operations, along with the number of employees dedicated to serve 
borrowers, we limit our loan releases up to the extent of the size of our 
shareholder’s equity until we are ready to serve more customers without hurting 
our budget and loanable funds.

To determine the strategies in sustaining our credit operations, we highlight both 
internal and external factors affecting our loan performance.

Internal Factors
1. Our target borrowers and AGAP members who are unsecured felt 

challenged in complying with tedious loan requirements for small loanable 
amount.   

2. To meet the needs of our customers and minimize operational cost on a 
tedious loan cycle, we streamlined our loan process and requirements.  
Hence, we encounter challenges in proper due diligence specially in 
credit-underwriting and complete documentation.

3. The bank does not have existing and dedicated loan marketing officers to 
relieve our limited number of loan staff who are primarily focused on loan 
processing, credit investigation and collection. Hence, we felt short on 
getting more customers.

21



OPPORTUNITIES 

External Factors
1. Since the start of COVID-19 pandemic, most of the businesses and other 

sources of income of our borrowers have been tremendously affected.  
Hence, credit-underwriting, as well as collections are affected.

2. Prices are one of the considerations why most loan applicants are unable to 
get an approval due to insufficient net income to support their loan 
amortization.  Same with existing borrowers who were qualified in their loan 
but suddenly became unable to settle their amortization due to sudden 
increase of cost of living while source of income is the same or might be 
decreasing.

Opportunities and Response

Mobile Banking and Enhanced Website

We maximize the opportunity of digitizing our banking services to improve our 
customer experience and to grow the number of our customers we serve.

Albeit we are a highly liquid bank, we want to utilize this Mobile application to let 
most of our customers and prospective customers know about our bank.

We are re-developing our website as well that will be linked to our Mobile 
application to help customers know more about what we offer to the public.

Mobile Banking Initiatives are discussed in the other sections of this annual 
report.
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OUR DEPOSIT PRODUCTS
Savings, Checking, eMoney & more

SAVINGS
Special Savings

WOW Savings Account (With 
special interest rate)

Regular Savings
Dream Savers

(Above 12 years old)
Coolkids Savings

(Kids Up to 12 year old)

AGAP Savings (AGAP members)

Automatic Transfer Account
ASENSO SA (Loan Clients)

ATM Payroll
Sikap (For Employees)
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CHECKING

TIME DEPOSIT

Nation Builder (Corporate Client)

Chequemate (Personal Account)

ASENSO CA (For Loan Clients PDC)

Peso Time Deposit

eMONEY
Family Cash Card

(OFW Remitter and Beneficiaries)

OUR DEPOSIT PRODUCTS
Savings, Checking, eMoney & more
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ATM SERVICES
As Acquirer - 3 ATM Terminals in Subic and Paranaque

As Issuer - more than 20,000 ATMs and 304,000 POS terminals nationwide

OUR SERVICES
Savings, Checking, eMoney & more
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LOANS

NATION BUILDER
(Secured Loan)

Agri Loan

Business Loan

Housing Loan

Consumer Loan

ASENSO LOAN
(Unsecured Loan)

Agri Loan

Business Loan

Housing Loan

Consumer Loan

AGAP LOAN
Super Microfinance Loan

OUR LOAN PRODUCTS
Secured and Unsecured Loans
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OUR DEPOSIT PRODUCTS
Savings, Checking, eMoney & more
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Find the download tutorial at
bit.ly/HowToDownloadPASBapp

OUR MOBILE APPLICATION
From PASB Online to PABankOnline
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RISK MANAGEMENT FRAMEWORK
Risk Management Admin

Risk Management is created by the bank to ensure that all risk involves will be 
controlled and minimize.  PASB has set a policies that covers the following:

1. Structure of limits and guidelines to govern risk-taking
2. Delineation of responsibilities of the following risk management defenses

1. System of measuring risk
2. Check and balance system
3. Risk data aggregation and risk reporting

PASB identifies and assesses risks to identify corrective measures to prevent 
negative effects to the operations and business objectives.
Definition of Risk

1. Risk is the possibility of a loss. In all its transactions, a bank faces risks 
related to deposits, loans, systems and people. 

2. Risk is an uncertainty of whether events expected or otherwise will have an 
adverse impact on the bank’s capital.

3. Risk can be controlled by having a sound risk management system.

Types of Risks in the bank

Credit risk 
By definition, credit risk arises from a borrower’s failure to meet the terms of any 
contract with the bank or otherwise perform as agreed. Credit risk is found in all 
activities where success depends on borrower’s performance. The bank’s credit 
risk is usually arising from the loan portfolio.
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Our credit concentration is too high for unsecured and microfinance borrowers.  
To manage the risk, we only utilize shareholder’s equity for loan operations.   We 
protect funds coming from our depositors and electronic money holders from 
credit risks while we are still strengthening our loans department to reach more 
qualified borrowers within the community. 
Despite of high risk on unsecured and microfinance, we stay committed to serve 
borrowers under this category by streamlining our process and requirements.  
Due to increasing credit risk, the Management is responsible for the approval of 
borrowers.  Borrowers who do not qualify on certain requirement or condition 
may still avail a loan supported by acceptable justification and Management 
approval.

As of December 31, 2022, our past due ratio (PDR) of 43% but loan-to-deposit 
ratio (LDR) is 19%.  

Market risk
Market risk is the risk to earnings or capital arising from adverse movements in 
factors that affect the market value of both on and off-balance sheet instruments, 
products, and transactions in the bank’s overall portfolio. Market risk arises from 
market-making, dealing, or position-taking in instruments, structure or strategies 
the income from which are sensitive to movements in interest rate, foreign 
exchange rates, credit spreads and equities and commodities prices.
We have too low market risk since 90% of our total assets are in the form of 
liquid assets.  Also, we do not have outstanding exposure under held to maturity 
financial assets as of December 31, 2022.

RISK MANAGEMENT FRAMEWORK
Risk Management Admin
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Interest rate
Interest rate risk in the banking book (IRRBB) is the current and prospective risk 
to earnings and capital arising from adverse movements in interest rates that 
affect banking book positions. IRRBB has three sub-types that relate to the level 
and structural characteristics of interest rates: (a) gap risk which arises from the 
term structure of banking book instruments, and describes the risk arising from 
the differences in timing of instruments’ rate changes; (b) basis risk that 
describes the impact of relative changes in interest rates for financial instruments 
that have similar re-pricing tenors but are priced using different interest rate 
indices; and (c) option risk which arises from option positions or from options 
embedded in a bank’s assets, liabilities and/or off-balance sheet items that alter 
the level and timing of their cash flows.

The time deposit placements are based on the competitive market.   Most of our 
liquid assets are placed to short-term time deposits of the BSP under treasury 
department.  Since we are highly liquid assets, the earnings depend on the 
average level of interest rates being offered by the BSP and other banks.  We do 
not have control on the increase or decrease of the interest rates, but we can 
manage to limit the amount to be placed and the term whenever the interest rates 
do not meet the Management’s income target.  Hence, long-term investments 
might come into the picture.

Liquidity risk
Liquidity risk is generally defined as the current and prospective risk to earnings 
or capital arising from a bank's inability to meet its obligations when they become 
due without incurring unacceptable losses or costs.  Liquidity risk includes the 
inability to manage unplanned decreases or changes in funding sources.

RISK MANAGEMENT FRAMEWORK
Risk Management Admin
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We have too low liquidity risk since 100% of deposit liabilities and e-money 
balances are safely kept with the BSP and is not being used for long-term 
investments and lending operations.

Operational risk
Operational risk is the current and prospective risk to earnings or capital arising 
from fraud, error, and the inability to deliver products or services, maintain a 
competitive position, and manage information. Risk is inherent in efforts to gain 
strategic advantage, and in the failure to keep pace with changes in the financial 
services marketplace. Operational risk is evident in each product and service 
offered. Operational risk encompasses: product development and delivery, 
operational processing, systems development, computing systems, complexity of 
products and services, and the internal control environment.

People and information risks are the main issues to be monitored.  Personnel are 
susceptible for fraud or error which may impact the financials of the bank.  
Information technology may also bring financial loss to the bank if the security is 
breached.  IT Risk as defined on BSP Circular No. 808 as any potential adverse 
outcome, damage, loss, violation, failure, or disruption associated with the use or 
reliance on the computer, hardware, software, devices, system, application, and 
networks.

To minimize such risk, we develop a robust and secured internal systems to limit 
human errors by automating most of the clerical works and ensure that the data 
stored in the core banking system cannot be compromised.

RISK MANAGEMENT FRAMEWORK
Risk Management Admin
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In the past, operational risk involves previous staff dishonesty resulted to various 
legal and labor cases.   We limit such instances by strengthening our recruitment, 
internal control and performance assessments to ensure that our employees will 
not engage in dishonesty, connivance and fraud, as well as unproductivity during 
work hours so that we can achieve our business goals and objectives.

Compliance risk
Compliance risk is the current and prospective risk to earnings or capital arising 
from violations of, or non-conformance with, laws, rules, regulations, prescribed 
practices, internal policies and procedures, or ethical standards.  Compliance risk 
also arises in situations where the laws or rules governing certain bank’s 
products or activities of the bank’s clients may be ambiguous or untested. This 
risk exposes the bank to fines, payment of damages, and the voiding of 
contracts. Compliance risk can lead to diminished reputation, reduced franchise 
value, limited business opportunities, reduced expansion potential, and lack of 
contract enforceability.

The Management supports the compliance unit in implementing and monitoring 
compliance within the bank.   We automate our compliance system particularly 
with the preparation of government reports for accurate and timely submissions.  
We also allocate budget for continuous development and training plan for 
Management, officers and staff in ensuring that our manpower is equipped with 
banking laws, rules and regulations, as well as adhering to the policies.

Strategic risk
Strategic risk is the current and prospective impact on earnings or capital arising 
from adverse business decisions, improper implementation of decisions, or lack 
of responsiveness to industry changes. This risk is a function of the compatibility 
of an organization’s strategic goals, the business strategies developed to achieve

RISK MANAGEMENT FRAMEWORK
Risk Management Admin
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those goals, the resources deployed against these goals, and the quality of 
implementation. The resources needed to carry out business strategies are both 
tangible and intangible. They include communication channels, operating 
systems, delivery networks, and managerial capacities and capabilities. The 
organization’s internal characteristics must be evaluated against the impact of 
economic, technological, competitive, regulatory, and other environmental 
changes.

This risk is quite high in proper implementation of strategies.  Variances might 
arise due to high plan or budget vis-à-vis actual performance and low 
performance due to both internal and external factors.  To minimize, we set a 
conservative target based on the risk appetite of the bank, business model and 
response in the market.

Reputation risk
Reputation risk is the current and prospective impact on earnings or capital 
arising from negative public opinion.  This affects the bank’s ability to establish 
new relationships or services or continue servicing existing relationships. This risk 
may expose the bank to litigation, financial loss, or a decline in its customer base. 
In extreme cases, FIs that lose their reputation may suffer a run-on deposit. 
Reputation risk exposure is present throughout the organization and requires the 
responsibility to exercise an abundance of caution in dealing with customers and 
the community.

Our employees specially the “front-liners” are the face of the bank.  Hence, 
misbehaviors and misrepresentations of employee may cause damage to the 
bank’s reputation.   Our culture is to treat customers in utmost priority and with 
welcoming spirit.  

RISK MANAGEMENT FRAMEWORK
Risk Management Admin
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With the green building in Subic, we maintain a low reputation risk.  However, one 
of the challenges we experience is how we attract local customers to come and 
visit the bank specially the unbanked and unserved individuals without marketing 
cost.

Environmental and Social Risk
Environmental and Social Risk refers to potential financial, legal and/or 
reputational negative effect of environmental and social issues on the bank.  
These issues include environmental pollution, climate risk (both physical and 
transition risks), hazards to human health, safety and security, and threats to 
commodity, biodiversity and cultural heritage, among others.

Since 2018, our focus is connected to the E&S risk management by greening the 
bank and improving the well-being of our personnel.   From literally greening the 
bank, we also avoid customers and partners with business that may harm the 
environment.

Risk Management Administration
Risk management process is incorporated in the bank management system and 
all levels of operations/units involved. The respective department heads are risk 
owners and are responsible in identifying risk at their levels by regular monitoring.  
To reduce such risks, Management focuses on improving operations and 
oversight function to ensure that while risks are decreasing, bank’s operations are 
improving.

RISK MANAGEMENT FRAMEWORK
Risk Management Admin
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Risk Management Objectives

1. Risk management aims to give and to create value to the bank’s 
stakeholders.

2. Aside from ensuring high profits, risk management aims to optimize 
earnings potential. The bank does not want to mitigate risks alone, it also 
looking for business opportunities that will give a higher return from its 
operations.

3. Risk management aims to create an internal environment wherein 
employees have the awareness in assessing risks for institutional gain in 
every transaction.

4. Controlling risks aims to gain reputation from bank’s stakeholders and 
regulators

RISK MANAGEMENT FRAMEWORK
Risk Management Admin
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Risk Appetite Statement
The Risk Appetite Statement represents the individual and aggregate level and 
types of risk that a bank is willing to assume in order to achieve its business 
objectives and considering its capability to manage risk. It includes both 
qualitative and quantitative measures expressed relative to earnings, capital, risk 
measures, liquidity, and other relevant measures as appropriate.  

The following risk appetite statement is based on risk exceptions from Bangko 
Sentral ng Pilipinas, compliance, internal and external audit, as well as historical 
data that may help the bank minimize or control potential losses.

Credit Risk
● Loan portfolio shall utilize funds from equity first, and may use available 

funds from deposit but shall not exceed 20%.
● Bank shall not grant a loan to DOSRI, employees and to their families up to 

2nd degree of affinity and consanguinity. 
● Unsecured loans shall not exceed the bank’s available funds from equity
● Single borrower’s limit shall not exceed 20%
● Deposit to a single bank shall not exceed Php100 million.
● Bank shall not grant loans to businesses or loan purpose that may harm 

the environment.

Market Risk
● Long-term investments shall not exceed Php 100 million
● Liquid assets shall not be lower than 50% of assets.
● Unutilized liquid assets shall be used in income generating short-term 

deposits with the BSP.

Interest rate Risk
● Interest rates of assets shall not be lower than the average interest rates of 

other banks or the BSP.

RISK MANAGEMENT FRAMEWORK
Risk Appetite and Strategies
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Liquidity Risk

● Liquidity ratio shall not be lower than 100%.
● At least 80% of average funds from deposits shall be with the BSP.
● At least 50% of average e-money balances shall be with the BSP.

Operational risk 

● Loss not to exceed Php100,000 due to legal or labor case against 
employees

● Loss not to exceed Php500,000 due to information security breach

Compliance risk

● Penalties not to exceed Php 100,000 due to non-compliance 

Strategic risk

● Loss in changes of strategies not more than Php100,000 for simple 
operations up to Php 1,000,000 for complex project like system 
developments or innovation.

● Negative variance shall not exceed 20% from the budget

Reputational risk

● Complaint resolution shall not be longer than 9 days

RISK MANAGEMENT FRAMEWORK
Risk Appetite and Strategies

38



Environmental and Social Risk

● Non-approval of loan to customers whose businesses can cause harm to 
the environment and human health

● Turnover rate of employees not more than 20%

The Management identified top (3) three weak risks present in the bank such as:

1. Credit risk due to weak credit underwriting resulting to high past due ratio 
and booked allowance for credit losses which eventually affects the bank’s 
capital and earnings.

2. Market risk or earnings due to low returns on equity (ROE), return on assets 
(ROA), net interest margin and loan-to-deposit ratio (LDR);

3. Strategic risk due to weak monitoring and actions to resolve negative 
variances in achieving business objectives and strategies and weak 
documentation of actions taken by the Management.

RISK MANAGEMENT FRAMEWORK
Risk Appetite and Strategies
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The Board of Directors is responsible for:

1. Approving strategies and policies;
2. Understanding the risks;
3. Ensuring that senior management takes necessary steps to identify, 

measure, monitor, and control the risks;
4. Approving organization structure; and
5. Ensuring that senior management is monitoring the continued effectiveness 

of the internal control system.

The board of directors discusses the risk management at least quarterly and 
monthly whenever there are unique risk exposures that need immediate 
resolution by the Management.

Duties and Responsibilities:
The board of directors is responsible for overall current and future risk appetite, 
oversee senior management’s adherence to the risk appetite statement, and 
report on the state of risk culture of the bank.  The board shall:

1. Oversee the risk management framework.  The board shall oversee the 
enterprise risk management framework and ensure that there is periodic review of 
the effectiveness of the risk management systems and recovery plans.  It shall 
ensure that corrective actions are promptly implemented to address risk 
management concerns.

RISK GOVERNANCE
AND STRUCTURE

Board of Directors

Compliance
Monciar Elenzano

Internal Audit
Jove-Cale Dorado

Operations
Grace Lanza

Accounting
Aira Acosta
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2. Oversee adherence to risk appetite. The board shall ensure that the current 
and emerging risk exposures are consistent with the bank’s strategic direction 
and overall risk appetite.  It shall assess the overall status of adherence to the risk 
appetite based on the quality of compliance with the limit structure, policies, and 
procedures relating to risk management and control, and performance of 
management, among others.

3. Oversee the risk management function.  The board shall be responsible for the 
appointment/selection, remuneration, and dismissal of the board members.  It 
shall also ensure that the risk management function has adequate resources and 
effectively oversees the risk-taking activities of the bank.

RISK GOVERNANCE
AND STRUCTURE
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ANTI-MONEY LAUNDERING
Governance & Culture

Money Laundering and Terrorist Financing Program is adopted to support governments, law 
enforcement agencies and international bodies such as the Financial Action Task Force in their 
efforts to combat the use of the financial system for the laundering of the proceeds crime and 
terrorism.

To ensure that the risks associated with money-laundering such as counterparty, reputational, 
operational, and compliance risks are identified, assessed, monitored and mitigated, the 
following were adopted:

1. Board of Directors – The Board has the ultimate duties and responsibilities to ensure full 
compliance with money laundering and terrorist financing prevention program.  As such, 
the board through the Compliance Office and Internal Audit regularly updated on the 
matters related to Anti-Money Laundering and terrorist financing compliance and risk 
management.

2. Compliance Office – Compliance is the main responsible for the management of the 
implementation of this Money Laundering and Terrorist Financing Prevention Program 
(MLPP) of the bank.  This includes achieving the bank’s goals through planning, 
organizing, leading, and controlling. Compliance office is independent and has direct 
access/reporting lines to board of directors.  The compliance office conduct regular 
compliance checking covering the evaluation of AMLA process, policies and procedures 
in the customer identification and acceptance, reporting of Covered and Suspicious 
Transactions, and monitoring systems and record retention. Senior management and 
board of directors are consistently informed on the non-compliance of the Bank to 
money laundering and terrorist prevention program including management action to 
address deficiencies.  Compliance Office shall Inform all responsible officers and 
employees of all issuances by the BSP and AMLC; alert the president, board of 
directors and audit committee if it believes that the bank is failing to appropriately 
address AMLA issues and organize the timing and content of AML training of officers 
and employees including regular refresher trainings. 

3. President – In order to ensure consistent and full compliance with money laundering and 
terrorist financing prevention program, the President is also responsible to monitor the 
compliance of CASA department and other concerned units in Anti-Money Laundering 
and Terrorist Financing.

42



ANTI-MONEY LAUNDERING
Governance & Culture

We religiously comply to our “Know-Your-Customer” policy wherein we ensure customers’ true 
identity are validated based on official and other reliable documents before accounts are 
opened or a business relationships are initiated.  We are also required to risk profile our 
customers, perform the corresponding due diligence procedures, continuously monitor 
accounts, transaction history and report to the government as necessary.

Albeit the bank has low risk exposures with Anti-Money Laundering Act as it primarily serves 
the unbanked, underprivileged and below poverty line members of the local community in 
Olongapo, Zambales and Bataan, as well as the long-time Overseas Filipino Worker (OFW) 
customers in Hong Kong and Macau who are profiled as “Low risk customers”, the Bank has 
observed strict compliance with AML to ensure that the Bank has no opportunity to be an 
avenue for money laundering and terrorist financing. The Bank retains 98% of the customers 
as low risk, while the remaining 2% are properly identified and continuously monitored.  

Overall, AMLA risk management rating is relatively high considering the significant 
improvement and effort to maintain customer records and strengthened front-liners to conduct 
proper customer due diligence or “Know-Your-Customer”. There is also a committed 
Compliance Officer to equip Bank employees, senior management and outsourced 
counterparties with AMLA updates necessary to combat money laundering and terrorist 
financing. 

In compliance with BSP Circular No. 1022, 2018 implementing rules and regulations and AMLC 
Resolution No. 148, the Bank is digitizing all customer records and has updated the AML 
policies and procedures.  

Board of Directors

President

Bank Manager Chief Compliance Officer Internal Auditor

Audit Committee

43



The board of directors, management, employees, and shareholders have the big 
role to maintain sound strategic business management. The board of directors 
shall lead the bank to create awareness and observance of the principles of good 
corporate governance.  It shall be the board’s responsibility to foster the 
long-term success of the  bank and assure its sustained competitiveness in a 
manner consistent with its fiduciary responsibility, which shall exercise in the 
best interest of the bank, its shareholders, and other stakeholders.  The board 
shall conduct itself with utmost honesty and integrity in the discharge of its 
duties, functions, and responsibilities.

CORPORATE GOVERNANCE
Structure & Practices

Name Position Type of 
Directorship

Years 
served 

as 
director

No. of 
shares %

1 Verona Joy S. Dio Chairman Non-
executive 7 years 357,738 29.81%

2 Virginia S. Dio Director/
President Executive 22 years 480,000 40%

3 Roldan P. Escala Director Executive 8  years 10 0.00%

4 Maria Fatima P. 
Teng Gui

Independent 
Director

Non-
executive 7 years 1 0.00%

5 Atty. Von F. 
Rodriguez

Independent 
Director

Non-
executive 2 years 1 0.00%
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CORPORATE GOVERNANCE
Selection Process

1. The board of directors is informed of the need to conduct 
selection/nomination at least three months before the position will be 
vacated or replaced.

2. Nomination will be forwarded to the HR personnel who then will forward to 
the board of directors.

3. Personal interview will be conducted by the Chairman and the President in 
whatever means either “face-to-face” or electronic interview.

4. The board of directors shall assign director to collaborate with HR 
personnel to document the qualifications or to conduct “fit and proper 
test”. Fit and Proper Test considers integrity, physical and mental fitness; 
relevant education, financial literally and trainings; knowledge and 
experience; skills, diligence and independence of mind; and sufficiency of 
time to fully carry out responsibilities

5. The assigned  director shall prepare reports and conduct deliberation 
based on the selection criteria as to who shall be the shortlist nominees. 

6. Result of the deliberation shall be submitted to the board of directors for 
review and approval until the appointment is formalized in the next board 
meeting.

7. For appointed directors, officers with ranked SVP and up, compliance head 
and internal audit head, the compliance officer shall then comply with the 
submission of the request for confirmation of BSP, biographical data and 
other relevant documentation to prove the qualifications and none of the 
disqualifications to the Bangko Sentral ng Pilipinas within 20 banking days 
after appointment.

8. Appointed director shall attend the Corporate Governance Seminar to any 
accredited training provider of the BSP.
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CORPORATE GOVERNANCE
Major Duties & Responsibilities

CORPORATE GOVERNANCE FUNCTIONS OF THE BOARD OF DIRECTORS

1. Oversee the nomination process for members of the board of directors and for positions 
appointed by the board of directors. The board reviews and evaluates the qualifications 
of all persons nominated to the board of directors as well as those nominated to other 
positions requiring appointment by the board of directors such as President and 
equivalent rank and heads of department. The board shall also discuss matters 
pertaining to the assignment to members of the board of directors and audit committee, 
as well as succession plan for the members of the board of directors and senior 
management.

2. Oversee the continuing education program for the board of directors. The board shall 
ensure allocation of sufficient time, budget and other resources for the continuing 
education of directors, and draw on external expertise as needed. The committee shall 
establish and ensure effective implementation of policy for on-boarding/orientation 
program for first time directors and annual continuing education for all directors.  For this 
purpose, the orientation program for first time directors shall be for at least eight (8) 
hours, while the annual continuing training shall be at least for four (4) hours. The training 
programs should cover topics relevant in carrying out their duties and responsibilities as 
directors.

3. Oversee the performance evaluation process. The committee shall oversee the periodic 
evaluation of contribution and performance (e.g., competence, candor, attendance, 
preparedness and participation) of the board of directors, board-level committees, and 
senior management. Internal guidelines shall be adopted that address the competing 
time commitments of directors serving on multiple boards.

4. Oversee the design and operation of the remuneration and other incentives policy. The 
committee shall ensure that the remuneration and other incentives policy is aligned with 
operating and risk culture as well as with the strategic and financial interest of Bank, 
promotes good performance and conveys acceptable risk taking behavior defined under 
its Code of Ethics, and complies with legal and regulatory requirements. It shall work 
closely with the BSFI’s risk oversight committee in evaluating the incentives created by 
the remuneration system. In particular, the risk oversight committee shall examine 
whether incentives provided by the remuneration system take into consideration risk, 
capital, and likelihood and timing of earnings. Moreover, it shall monitor and review the 
remuneration and other incentives policy including plans, processes and outcomes to 
ensure that it operates and achieves the objectives as intended.
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CORPORATE GOVERNANCE
Major Functions of the Board of Directors

The board of directors’ primary goal is to maintain trust and confidence within the Bank.  
Directors shall act in a manner characterized by transparency, accountability and fairness.  
Directors are primarily responsible for approving and overseeing the implementation of the 
bank’s strategic objectives, risk strategy, corporate governance, and corporate values.  They 
are also responsible in overseeing the performance of senior management in as far as 
managing the day to day affairs of the bank.  The Board shall approve policies on all major 
business activities such as investments, loans, assets and liability management, trust, business 
plan and budget.  Moreover, defining the Bank’s level of risk tolerance and mechanism to 
monitor in such business activities shall form part of its responsibilities. 

● Defines the corporate culture and values;
● Approves objectives and strategies and overseeing management’s implementation
● Appoints and selects senior management, principal officers and remuneration and 

incentives of employees
● Approves and oversees implementation of the corporate governance framework;
● Approves and oversees the implementation of the risk governance framework

Chairperson
The Chairperson of the board of directors shall be a non-executive or independent director and 
shall provide leadership in the board of directors. She shall ensure effective functioning of the 
board of directors, including maintaining a relationship of trust with members of the board of 
directors. Moreover, she shall:

● Ensure holding of regular Board meeting and relevant matters are covered;
● Ensure that the meeting agenda focuses on strategic matters including discussion on 

risk appetites and key governance concerns;
● Ensure a sound decision making process;
● Encourage and promote critical discussion;
● Ensure that dissenting views can be expressed and discussed within the 

decision-making process;
● Ensure that members of the board of directors receives accurate, timely, and relevant 

information;
● Ensure the conduct of proper orientation for first time directors and provide training 

opportunities for all directors; and
● Ensure conduct of performance evaluation of the board of directors at least once a year
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President
● Overall champion of bank’s operations;
● Sets the tone of good governance from the top management;
● Oversees the day-to-day management of the bank;
● Ensures that duties are effectively delegated to the staff and to establish a 

management structure that promotes accountability and transparency;
● Promotes and strengthens check and balance system in the bank;
● Approves significant and material bank transactions

Regular and Independent* Director
● Remains fit and proper** for the position for the duration of his term;
● Conducts fair business transactions with the bank and to ensure that 

personal interest does not bias board decisions,
● Acts honestly and in good faith, with loyalty and in the best interest of the 

bank, its stockholders, and other stakeholders such as its depositors, 
investors, borrowers, other clients and general public;

● Devotes time and attention necessary to properly discharge their duties and 
responsibilities;

● Acts judiciously;
● Contributes significantly to the decision-making process of the board;
● Exercises independent judgment;
● Understands the statutory and regulatory requirements affecting the bank, 

including the content of its articles of incorporation and by-laws, the 
requirements of BSP and other regulatory agencies;

● Observes confidentiality

*may only serve as such for a maximum cumulative term of nine (9) years.
**this includes integrity/probity, physical/mental fitness, relevant education/financial literacy/training, possession of 
competencies relevant to the job, such as knowledge and experience, skills, diligence and independence of mind, 
sufficiency of time to fully carry out responsibilities, and concurrent positions in the same bank and interlocking 
positions in other entities that may pose conflict of interest.

CORPORATE GOVERNANCE
Major Functions of the Board of Directors
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CORPORATE GOVERNANCE
Board Composition and Attendance

BOARD OF DIRECTORS

No. Board Members Position Meetings 
Attended

Total No. of 
Meetings 

Rate of 
Attendance

1 Verona Joy S. Dio Chairman 12 12 100%

2 Virginia S. Dio Executive Director 12 12 100%

3 Roldan P. Escala Executive Director 12 12 100%

4 Maria Fatima P. Teng Gui
Independent 
Director

12 12 100%

5 Atty. Von F. Fernandez
Independent 
Director

12 12 100%

AUDIT COMMITTEE

No. Board Members Position Meetings 
Attended

Total No. of 
Meetings 

Rate of 
Attendance

1 Maria Fatima P. Teng Gui Chairman 4 4 100%

2 Atty. Von F. Fernandez Member 4 4 100%

3 Verona Joy S. Dio Member 4 4 100%
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CORPORATE GOVERNANCE
Qualifications of the Board of Directors

Our Directors Their Qualifications and Experiences

Verona Joy S. Dio
Chairman
Filipino, 43 years old

Ms. Dio is appointed as a chairman of the board of directors since 
September 2017.  She became a director of the bank since 2015.  She 
completed the seminar on Corporate Governance, Risk Management, 
Credit Risk Management, AMLA, Supervisory Assessment Framework, 
SEC Updates and Retail Treasury Bonds.  She finished her 
undergraduate degree at Columbia University in 2001 and 
post-graduate degree in economics at London School of Economics in 
2003.

Virginia S. Dio
Director
Filipino, 73 years old

Mrs. Dio is a director since 2002. She assumed the position as 
chairman of the board of directors in 2002 to 2017.  She is also the 
major stockholder of other Pacific Ace companies in the Philippines, 
Hongkong and Macau. Her expertise is primarily in managing Pacific 
Ace Group of Companies both in the Philippines and Hongkong. She is 
the founder of Pacific Ace Her Cause Foundation now Pacific Ace 
Subic Foundation, Inc. She attended seminars on Management, 
Corporate Planning, Thrift Banking Operations, Corporate Governance, 
AMLA, Customer Service, Supervisory Assessment Framework, Ethics 
and Etiquettes in Financial Market and Emergency Preparedness. She 
finished BS Commerce Major in Accounting at the University of the 
East. 

Roldan P. Escala
Director
Filipino, 49 years old

Mr. Escala is a director since 2014.  He is holding a concurrent position 
as manager at Pacific Ace Subic Bay Corporation, a sister company of 
the bank whose major business is subleasing of commercial spaces.  
He is a stockholder in Westdale Philippines, Inc. and Pacific Ace Subic 
Bay Corp.  He attended trainings on corporate governance and risk 
management, AMLA, customer service for banking operations, 
disaster/emergency preparedness, bancnet and microfinance and fraud 
warning signs and controls.  He finished BS Computer Science in San 
Sebastian College-Recolletos.
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CORPORATE GOVERNANCE
Qualifications of the Board of Directors

Our Directors Their Qualifications and Experiences

Maria Fatima P. Teng Gui
Independent Director
Filipino, 43 years old

Ms. Teng gui is a director and chairman of the audit committee 
since 2015.  She is an owner of TG&P Ventures, TGP Gas 
Station and TG&P Business Ventures Inc, all are non-financial 
institutions.  Her expertise is managing internal audit, controls 
and compliance.  She attended corporate governance and risk 
management seminar and regular AMLA updates.  She finished 
BA Public Administration at UP Diliman in 1999.

Atty. Von F. Rodriguez
Independent Director
Filipino, 49 years old

Atty. Rodriguez was appointed as independent director last 
November 2020.  He previously worked at Subic Bay 
Metropolitan Authority from 2001 to 2017 specifically in Legal 
Department and Office of Administrator.  He is concurrently 
practicing as director, corporate secretary, trustee and 
consultants of various companies within Subic Bay Freeport 
Zone.  His expertise is more on managing legal risk issues, 
corporate governance, deposit and loans operations.  He 
attended corporate governance, BSP supervisory assessment 
framework and AMLA training.  He finished AB Economics at 
San Beda College in 1994 and Bachelor of Laws at Arellano 
University in 1999.

51



CORPORATE GOVERNANCE
Qualifications of Officers

Our Directors Their Qualifications and Experiences

Virginia Dio
President
Filipino, 73 years old

Mrs. Dio has been President of Pacific Ace Savings Bank since 2002. In 
1972, she founded the first company of Pacific Ace Group, which has 
since grown to a multinational organization implanted in the Philippines, 
Hong Kong and Macau. She brings close to 40 years of deep business 
knowledge and financial expertise, particularly in the industries of 
international remittance and microfinance serving Overseas Filipino 
Workers. 

She is a long time philanthropist for Philippine educational causes and 
founded Pacific Ace Her Cause Foundation, now  renamed to Pacific 
Ace Subic Foundation, Inc.

She completed a BS Commerce Major in Accounting at the University 
of the East.

She has attended seminars in Management, Corporate Planning, Thrift 
Banking Operations, Corporate Governance, AMLA, Customer Service 
and Emergency Preparedness. 

March Jefferson M. Fernandez
Corporate Secretary
Filipino, 38 years old

Atty. Fernandez has been Corporate Secretary of Pacific Ace Savings 
Bank since 2017. He is also a legal counsel of Pacific Ace Group of 
Companies in the Philippines after over 3 years experience as a legal 
associate in a law firm. 

He completed his Bachelor of Laws at San Beda College of Laws and 
BS Political Science at the University of the Philippines.

As part of his ongoing training, he has seminars on Corporate 
Governance and AML Law. 

He is also a stockholder of Pacific Ace Recovery and Collection Inc. 
and PASB.
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CORPORATE GOVERNANCE
Qualifications of Officers

Our Directors Their Qualifications and Experiences

Roldan P. Escala 
Acting Treasurer
Filipino, 49 years old

Mr. Escala has been the acting treasurer of Pacific Ace Savings Bank 
since 2015. He holds a concurrent position as manager at Pacific Ace 
Subic Bay Corporation, a subleasing property company located in 
Subic Bay Freeport Zone, an affiliate of Pacific Ace Savings Bank, Inc. 

He is a stockholder in Westdale Philippines, Inc., Pacific Ace Subic 
Bay Corp. and Pacific Ace Savings Bank.

Monciar P. Elenzano, CPA
Chief Compliance Officer
Filipino, 30 years old

Mr. Elenzano was appointed Chief Compliance Officer in 2017. He has 
2 years experience as an internal auditor in a commercial bank and 1 
year experience as an external auditor. He is an active member of the 
Association of Bank Compliance Officers since 2018.

He completed his BS in Accountancy at Polytechnic University of the 
Philippines and is a Certified Public Accountant since 2014.

He conducts in-house AMLA courses in Pacific Ace Savings Bank and 
attended seminars on Compliance Officer Development, Corporate 
Governance, AML Law, Train Law, SEC Updates among other related 
trainings.

Grace S. Lanza
Chief Accountant
Filipino, 34 years old

Ms. Lanza has 10 years experience as Chief Accountant and 1 year as 
an internal auditor in rural and thrift banking. She was appointed as 
Chief Accountant in PASB since 2017. 

She completed a BS in Accountancy at Mondriaan Aura College.

She attended seminars in AML Law, SEC Updates, PhilPass, 
Accounting, IT and Internal Audit.

Fredie E. Ramos
We Care Center Manager
Filipino, 51 years old

Mr. Ramos is appointed as Head of We Care, the bank’s customer 
service handling OFW concerns and PASB customer complaints and 
inquiries since 2018. He has 11 years experience as a service manager 
in the food industry.

He completed a BS in Business Administration at Columban College 
Inc. 

He has attended seminars on Customer Service for Banking 
Operations, AML Law and Occupational Safety and Health Course. 
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The board of directors approved an annual Performance Evaluation Program for its members, 
audit committee, officers and employees, as well as outsourced counterparties.  

The performance evaluation aims to gauge the quality of its people and determine the 
compensation, rewards and benefits given to high performers.  The bank also assesses 
outsourced third parties based on the delivery of the service in accordance with the contract 
agreement. Based on the assessment results, the Bank may gauge whether to continue 
engaging the services of its counterparty.

The goal is to ensure the bank’s security by upholding the adequate performance of its people 
in maintaining a stable and sound fiduciary relationship with its stakeholders. 

BASIS OF ASSESSMENT

Board of Directors

The Board of Directors shall be responsible for ensuring the bank’s observance of the BSP 
Corporate Governance regulations. It shall evaluate the performance of its executive officers, 
members, and the audit committee. An annual self-assessment of its members shall utilize a 
performance rating code from 1 - 5 based on the following criteria:
1. How well has the Board accomplished its goal
2. How well has the Board conducted itself
3. Relationship with the Chairman of the Board
4. Feedback to the Chairman of the Board
5. Self-Assessment, viz:

a. Performance of duties and responsibilities of board members
b. Meeting attendance
c. Reading and keeping minutes and meeting notices
d. Familiarity in by-laws and bank policies
e. Participation in the board meeting
f. Confidentiality

g. Conflict of interest

The Board shall decide whether each director has adequately carried out his or her duties 
using the evaluation criteria.

CORPORATE GOVERNANCE
Performance Assessment Program
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CORPORATE GOVERNANCE
Performance Assessment Program

The results of the evaluation shall be the basis of the Board in recommending continuing 
education of directors and succession plan for the board members and senior officers.  
Self-evaluation shall be conducted annually and reported during the Annual Stockholders’ 
Meeting in March.
Officers and Employees
Pacific Ace Savings Bank supports young and talented employees in building their careers as 
full fledged bankers.  We create a culture where employees have opportunities for career 
advancement.  
Performance evaluation is divided into 2 sections - self-evaluation and OIC performance 
appraisal report.  Results of evaluation are forwarded to the Human Resource Department for 
discussion with the President and/or board of directors.  
Self-evaluation consists of Productivity, Teamwork, Organization/Planning, Time
Management, Problem Solving/Communications, Attendance and Basic Skills. 
OIC Appraisal Report is based on the following criteria:

● Job Knowledge
● Communication
● Problem Solving
● Productivity
● Quality of Work
● Planning and Organization Effectiveness
● Teamwork
● Dependability
● Enthusiasm towards work challenges
● Creativity in concepts, creations and output
● Punctuality in work output and in attendance
● Involvement in crimes and losses of the company
● Teamwork and collaboration
● Values and respect to others
● Honesty
● Technical Skills

Findings from the internal audit and compliance will also contribute to the results of the 
performance evaluation of officers and employees.

55



CORPORATE GOVERNANCE
Orientation & Education Program

Upon appointment of a new director, the Chairman ensures the orientation of 
duties and responsibilities as well as qualifications and grounds for 
disqualifications as previously mentioned. 

First time directors must attend a Corporate Governance Seminar from qualified 
external training provider. Compliance and Internal Audit Head shall attend 
trainings and seminars on risk-based compliance and internal audit approach 
and other related external trainings. The Management shall allocate budget to 
provide key officers trainings and seminars relevant to their roles, duties and 
responsibilities.

The President determines the internal and external trainings to be provided for 
each employee. Officers holding sensitive positions such as compliance head, 
internal audit head, chief accountant, loans and AGAP officers and credit 
investigator are required to attend external trainings relevant to their duties and 
responsibilities. Approved in-house and external trainings are all paid by the 
bank.

In most cases, trainings are presented by the HR department and compliance 
office and the Management identifies and assigns employees who need to attend 
the training.

The Compliance Department shall conduct a regular annual orientation and 
AMLA updates with the officers and employees.
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CORPORATE GOVERNANCE
Retirement Policy

Under Republic Act (RA) No. 7641, otherwise known as the Retirement Pay Law 
that took effect on January 17, 1993, the Bank is required to provide minimum 
retirement benefits to qualified retiring employees.

The Bank has not yet established a formal retirement plan for its regular 
employees. The determination of the Bank’s obligation and cost of 
post-employment defined benefit is dependent on the selection of certain 
assumptions used by actuaries in calculating such amounts. 

However, in the absence of a retirement plan or agreement providing for 
retirement benefits of employees upon reaching the age of 60 years or more, but 
not beyond 65 years, who has served at least 5 years, may retire and shall be 
entitled to retirement pay equivalent to at least ½ month salary for every year of 
service, a fraction of at least 6 months being considered as 1 whole year. The 
amount was determined based on the benefits accruing to qualified employees 
up to age 60 and amortized over the remaining working life of employees.

The bank does not set retirement limit for board of directors and president as 
long as senior officers remain qualified to perform their duties and responsibilities 
and passed the fit and proper test and minimum requirement in the board 
meeting attendance.  The Management is also improving the retirement benefit 
program to encourage bank employees to stabilize their employment with the 
bank beyond five (5) years.

For the moment, no bank employees qualify  for this benefit, except for the 
President who receives a minimal director fee for her service.
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CORPORATE GOVERNANCE
Succession Policy

Independent directors may serve for a maximum cumulative term of (9) nine 
years.  The Bank has adopted a succession plan in case of temporary and 
permanent absences of officers and employees holding critical positions to avoid 
interruptions of oversight functions and business operations. 

As the bank expands its operations, the board of directors review the succession 
planning process.  This plan shall address for vacancies brought about by 
expansion, promotion, retirement, among others.  

This succession plan will  prioritize existing employees when looking to fill the 
vacancy of a critical or officer position.
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CORPORATE GOVERNANCE
Remuneration and Dividend Policy

REMUNERATION POLICY

Directors are only receiving minimal allowances.  Officers and employees, except 
the President who is only receiving an allowance, are getting an 
industry-competitive compensation package with a regular appraisal depending 
on the performance, growth, skills and output during the year.

Material DOSRI transactions are controlled in the bank.  The bank ensures that 
DOSRI do not take advantage on the bank’s fund, unless the operation can cover 
the services rendered by its directors based on the decision-making process and 
resolution to expand its operations. 

Budget shall be approved by the board of directors wherein directors concern is 
not involved in the decision-making process. 

The bank’s most highly compensated officers are Chief Compliance Officer, 
Chief Accountant and WCC Manager.

DIVIDEND POLICY

The amount of surplus funds available for dividend declaration is determined on 
the basis of regulatory net worth after considering certain adjustments.
The Bank’s lead regulator, the BSP sets and monitors the capital requirements of 
the Bank.

The basis of dividend declaration is from the income of the previous years and 
the capital adequacy ratio not less than the regulatory requirement and not far 
from the industry ratio. 

PASB set a policy that no cash dividend can be declared for the stockholders 
until the minimum capital regulatory requirements has been reached.

To date, the Bank has not declared dividend.  
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CORPORATE GOVERNANCE
Related Party Transactions

Related party transactions (RPTs) are transfers of resources, services or obligations between 
the Bank and its related parties, regardless of whether a price is charged.

Parties are considered to be related if one party has the ability to control the other party or 
exercise significant influence over the other party in making financial and operating decisions. 
These parties include: (a) individuals owning, directly or indirectly through one or more 
intermediaries, control or are controlled by, or under common control with the Bank; (b) 
associates; and (c) individuals owning, directly or indirectly, an interest in the voting power of 
the Bank that gives them significant influence over the Bank and close members of the family 
of any such individual.

Related party relationship exists when one party has the ability to control, directly or indirectly 
through one or more intermediaries, the other party or exercise significant influence over the 
other party in making financial and operating decisions. Such a relationship also exists 
between and/or among the reporting entities, which are under common control with the 
reporting enterprise, or between, and/or among the reporting entities and its key management 
personnel, directors, or its shareholders.

In considering each possible related party relationship, attention is directed to the substance 
of the relationship and not merely on the legal form.

Pacific Ace Savings Bank is committed to ensure no transaction with the Director, Officer, 
Stockholder and Related Interest (DOSRI) will conflict with the interests of the bank.

In order to ensure that RPTs are at arm’s length, fees are approved by the  Board of Directors 
before any contract is executed.  The concerned DOS must abstain from approving fees or 
deciding the scope of work to be performed.

The Bank’s approval processes of the RPTs are in accordance with the Board-approved RPT 
policy, where limits or thresholds are specified as well as the basis of such thresholds.

There are transactions and arrangements between the Bank and its related parties and the 
effects of these on the basis determined between the parties shall be reflected in these 
financial statements.

Approval of RPTs depends upon the Board, in which concerned directors are not included in 
the vetting approval process.

60



CORPORATE GOVERNANCE
Related Party Transactions

Aggregate RPTs with Directors, Officers and Stockholders
1. Consultancy fee and travel allowance paid and accrued to Atty. March 

Jefferson Fernandez, a stockholder, amounting to ₱555,000 and ₱120,000, 
respectively for the corporate secretarial and legal services made on behalf 
of the Bank.

2. Director’s fee paid and accrued to Virginia Dio, a director and president, 
amounting to ₱399,999.96

3. Director’s fee paid and accrued to Ma. Fatima Teng Gui, an independent 
director, amounting to ₱26,666.64

4. Director’s fee paid and accrued to Von Rodriguez, an independent director, 
amounting to ₱60,000

5. Remuneration of Key Management Personnel for the year includes 
director’s fee, medicine and representation expenses.

Aggregate RPTs with Related Interests
1. Remittance fees received and accrued from PAX (HK) Ltd amounting to 

₱6,980,230

2. Rental expense paid to PASBC amounting to ₱1,674,657

3. Rental expense paid to PAMCOR amounting to ₱176,842
4. Water line expense paid to PASBC amounting to ₱120,490

The Bank discourages any type of loan to DOSRI, including loan to employees to 
protect the Bank’s interest and avoid undue advantage of the interest in the 
Bank. Hence, the Bank gives neither material RPTs nor loans to DOS or 
employees, nor their close family  members within the second degree of 
consanguinity and affinity, legitimate or common-law.

There is no material related party transactions recorded during the year.  
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Related Party Transactions
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CORPORATE GOVERNANCE
Audit Committee

The audit committee is composed of three non-executive members, all of whom are 
non-executive directors, including the Chairman with the following primary duties and 
responsibilities.

● Oversee the financial reporting framework: AC shall oversee the financial 
reporting process, practices, and controls. It shall ensure that the reporting 
framework enables the generation and preparation of accurate and 
comprehensive information and reports.

● Monitor and evaluate the adequacy and effectiveness of the internal control 
system: AC shall oversee the implementation of internal control policies and 
activities. It shall also ensure that periodic assessment of the internal control 
system is conducted to identify the weaknesses and evaluate its robustness 
considering the bank’s risk profile and strategic direction.

● Oversee the internal audit function: AC shall be responsible for the 
appointment/selection, remuneration, and dismissal of the internal auditor. It shall 
review and approve the audit scope and frequency. The committee shall ensure 
that the scope covers the review of the effectiveness of the Bank’s internal 
controls, including financial, operational and compliance controls, and risk 
management system. The committee shall functionally meet with the head of 
internal audit and such meetings shall be duly minuted and adequately 
documented. AC shall then review and approve the performance and 
compensation of the head of internal audit, and budget of the internal audit 
function.

● Oversee the external audit function: AC shall be responsible for the appointment, 
fees, and replacement of external auditor. It shall review and approve the 
engagement contract and ensure that the scope of audit likewise cover areas 
specifically prescribed by the Bangko Sentral and other regulators.

● Oversee implementation of corrective actions.: AC shall receive key audit reports, 
and ensure that senior management is taking necessary corrective actions in a 
timely manner to address the weaknesses, non-compliance with policies, laws, 
and regulations and other issues identified by auditors and other control 
functions.
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CORPORATE GOVERNANCE
Audit Committee

● Investigate significant issues/concerns raised: AC shall have explicit authority to 
investigate any matter within its terms of reference, have full access to and cooperation 
by management, and have full discretion to invite any director or executive officer to 
attend its meetings.

● Establish a whistleblowing mechanism: AC shall establish and maintain mechanisms by 
which officers and staff may, in confidence, raise concerns about possible improprieties 
or malpractices in matters of financial reporting, internal control, auditing or other issues 
to persons or entities that have the power to take corrective action. It shall ensure that 
arrangements are in place for the independent investigation, appropriate follow-up 
action, and subsequent resolution of complaints.

Due to simple operations, internal audit unit is manned by a single acting internal auditor who is 
supervised by the audit committee.  Compliance unit is also reporting in the audit committee 
for the regulatory compliance update, and internal control exceptions.

STRUCTURE OF AUDIT COMMITTEE

Audit Committee

Internal Audit Unit
Jove-Cale Dorado

Compliance Unit
Monciar Elenzano External Audit
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Self-Assessment Function

Internal Auditor
Under the direct supervision of the Audit Committee, the Internal Audit evaluates 
and ensures the adequacy and effectiveness of the internal controls of the Bank. 
The Internal Audit Department is mandated to conduct financial audit, 
compliance audit, operations audit, management audit, and information system 
audit. It also holds full access rights to all activities, information, records, 
properties, and personnel relevant to the internal audit activity.

External Auditor
Alas Oplas & Co., CPAs is the authorized External Auditors of the Bank for 2022. 
It presents an audit plan to the Audit Committee and performs audit risk 
assessment. It also reviewed the internal audit report and compliance with 
accounting standards and regulatory requirements.

Compliance System
The Bank’s compliance system was designed to identify and mitigate business 
risks, which may erode the franchise value of the bank. Business risks include but 
not limited to the following:

● Risks to reputation that arise from internal decisions that may damage a 
bank’s market standing;

● Risks to reputation that arise from internal decision and practices that 
ultimately impinge on the public trust of a bank;

● Risks from the action of a bank that are contrary to the existing regulations 
and identified best practices and reflect weaknesses in the implementation 
of codes of conduct and standard of good practice; and

● Legal risks to the extent that changes in the interpretation or provisions of 
regulations directly affect the bank’s business model.
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Self-Assessment Function

The Compliance Department is responsible for ensuring that the Bank complies with the 
requirements, policies, circulars, and guidelines issued by BSP, PDIC, BIR, SBMA, SEC and 
other government agencies. It is headed by a Chief Compliance Officer (CCO), which is 
appointed by the Bank’s board of directors and directly reporting to the BOD.

The Board of Directors and Audit Committee regularly review the Internal audit and 
compliance program and shall then assigned schedules of internal control based on risk 
prioritization.  It also monitors and assess the timely resolution of the risk exceptions noted by 
the compliance officer, internal and external auditors.

STRUCTURE OF INTERNAL AUDIT AND COMPLIANCE FUNCTION

Board of Directors
Verona Joy Dio

Virginia Dio
Roldan Escala

Ma Fatima Teng Gui
Atty Von F Rodriguez

Chief Compliance Officer
Monciar Elenzano

Audit Committee
Ma Fatima Teng Gui

Verona Joy Dio
Atty Von F Rodriguez

Acting Internal Auditor
Jove-Cale Dorado

66



CORPORATE GOVERNANCE
Corporate Social Responsibility

The Green Building

The PASB headquarters is a green building inside and out and was created with 
ecological principles in mind. The Green building houses over 100 species of 
plants and flowers. The lush vegetation all around and inside the bank provides a 
welcoming ambiance while naturally filtering the air. Bank staff devote some 
working hours cultivating the indoor plants of the bank, allowing them to meditate 
and reconnect with nature. 

The rooftop of the bank building is used to support a 100 sqm hydroponic garden 
which initially produces sufficient amounts of lettuces that can be fed to the 
employees and can be used as a model to the community.

We support the government initiative of implementing sustainable finance based 
on the recently issued Circular No. 1085 series of 2020 and Circular No. 1128 
series of 2021.

We incorporated Sustainable Finance principles in our policies related to credit 
risk, operational risk and corporate governance policies as well as environmental 
and social risk.
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Corporate Social Responsibility

Pacific Ace Foundation and Action Group Against Poverty

Since 2018, Pacific Ace Savings Bank has partnered with Pacific Ace Foundation 
(PAF) with the goal of extending scholarships and financial aid to college 
students until these students develop their careers in the marketplace.  

The foundation is also linked to the Action Group Against Poverty (AGAP), a 
group of super micro-loan borrowers within Olongapo, Zambales and Bataan 
who can start their humble businesses from ₱6,000 to ₱30,000 capital.

Due to COVID-19 pandemic and on-going head office renovation, the voluntary 
works of the Foundation were limited.  The operation of PAF will resume by 
supporting college students’ school fees and allowances, including on-the-job 
trainings to enhance their experience and expertise in their chosen courses.
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Sustainable Finance Framework

Pacific Ace Savings Bank supports the government initiative of implementing 
sustainable finance based on the recently issued Circular No. 1085 series of 2020 
and Circular No. 1128 series of 2021.

PASB has incorporated Sustainable Finance principles in its policies related to 
credit risk, operational risk and corporate governance policies as well as 
environmental and social risk.

Sustainability Strategic Objectives and Risk Appetite

Customers

The Bank is raising customer awareness in E&S risk management and issues 
present in the Philippines particularly within the region.   Consumer awareness is 
performed through orientation particularly during the loan application process.  

Non-borrowers are also welcome to observe and explore the Bank’s projects 
such as Hydroponic Gardening, Urban Vegetable Gardening,  internal and 
external landscaping, among others.

Employees

We ensure that each employee is equipped with knowledge on how to sustain a 
green environment, how to conserve and preserve natural resources and how to 
avoid risks that would potentially harm the environment (E&S risks).  This would 
start from taking care of our plants, participating in the 3R (Reuse, Reduce and 
Recycle) project we started in 2020, among others.

The Bank ensures that the Well-Being of each employee is the utmost priority, to 
effectively perform their duties and responsibilities in the Bank and as part of the 
community.
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Sustainable Finance Framework

Partners

The bank chooses third parties who practice E&S risk management 
consciousness or those who are not exposed to any E&S risk.   

E&S risk management is part of the due diligence process in choosing third party 
service providers.  Currently, the Bank availed services from IT system 
developer, remittance centers, courier, switch, ATM card, passbook and 
checkbook printers, legal and consultancy, among others.  
Abovementioned services were approved by the Board and third parties 
providing such services have to undergo regular assessment if such third parties 
still provide acceptable services for the Bank.

Processes

The Board, senior management and employees are involved in the 
implementation of E&S risk awareness in all the bank’s activities and decision 
making.

Employees are encouraged to participate and recommend to the management 
on how the Bank can improve its operations.  

Products and Services

The Bank’s products and services are secured by insurance. Stockholders are 
committed to pay out customers' deposits in case of unforeseen events or 
sudden liquidation. The Bank has a contingency funding plan in place.
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Sustainable Finance Framework
Location
The Bank ensures regular security and back up of data.  Disaster recovery sites are 
maintained and business continuity plans are tested annually by the IT department.
In the Bank’s business continuity plan, it covers physical and social risks such as flood, fire, 
earthquake, drought, power failure, system failure, civil disorder, employee strike, labor issues, 
human rights violations, among others.  Also, the Bank considers other risks present in the 
geographic location of the main business such as risk of occurrence of high tides,  volcanic 
eruptions and landslides in high areas.  Albeit these are mere extreme events that may affect 
the business operations, however, by considering this, the Bank can avoid minor events as 
well. 

Overview of Environmental and Social Risk Management System
 
The Bank has adopted the E&S risk management to its various policies to ensure proper 
implementation and management up to the lowest level of E&S risks.

Credit Risk Management
The Bank’s credit policy incorporates E&S risk management to the credit risk strategy, risk 
identification and assessment of the borrowers, and risk measurement, monitoring, reporting 
and control. Included in the processes are the orientation with the borrowers on their loan 
purpose to include E&S risk awareness, credit scoring, among others.

Operational Risk Management
The Bank’s operational risk incorporates operational risk identification and assessment, risk 
monitoring and reporting, and risk control and mitigation.

Corporate Governance
The Bank has sufficient Board-level discussions on approval, implementation and monitoring 
of E&S risks management, identifying potential sources of E&S risks both internal and 
external, and assessment of the bank's system and operations in mitigating E&S risks.
Internal Audit Compliance

The Bank’s control units shall adopt E&S risk management on the internal audit and 
compliance program to ensure that the policies are aligned with the international sustainability 
standards, laws and regulations and ensure adequate implementation of the  same.
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Sustainable Finance Framework

Product and Services 
All deposit and loan products offered by the Bank are compliant with the E&S risk 
management standards.  Although the Bank does not offer bonds or insurance 
products due to its streamlined operations, the products and services offered suit 
the needs and requirements of most of our Kababayans in the Philippines, 
Hongkong and Macau. Wth digitization of bank transactions, the Bank is able to 
serve more clients through electronic money, ATM services and now the newly 
introduced mobile banking with check balance and view transaction history 
functions.  

E&S Risk Exposures 
As the Bank continually expands and evolves during this COVID-19 pandemic as 
we focus on the head office renovation, system improvements and staff 
re-training, it does not recognize yet any E&S risk exposure during the year.

E&S Risks and Their Impact on the Bank
While the impact of the social and risk issues in the Bank is too low to detect 
especially during the implementation of the new policies, the Bank still 
recognizes such risk to imply negative effect to the the environment as well as to 
the operations of the Bank.

By next financial year, risk issues may appear during the implementation of the 
E&S risk management, and the Bank will consider such risks to come up to a 
more effective level of regularization.
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Sustainable Finance Framework

OTHER INITIATIVES

Greening the Bank Project
This greening the Bank project has started in the first quarter of 2021.  Prior to 
the pandemic, the head office interior was already filled with plants.  And it was 
reconstructed in such a way that it will be aligned with the green building of an 
affiliated company, Pacific Ace Subic Bay Corporation.
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Sustainable Finance Framework

OTHER INITIATIVES

Urban Vegetable Planting and Hydroponics Project

The project started in the last quarter of 2021 and will soon be introduced to the 
customers, the Bank’s officers and employees.
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Sustainable Finance Framework

OTHER INITIATIVES

Along with the ecobrick project, employees are practicing waste segregation.  
Common sample is the segregation of used and scratch papers.  Scratch papers 
are used by the Bank for internal reports while clean papers are for external and 
third party reports.

The Bank is also practicing composting as part of employees daily routine.  All 
greens and browns produced in the Bank are placed in a large container for 
composting.  The produce will be used as a fertilizer for all the plants.

The Bank eliminates garbage as each employee practices “clean as you go” in 
their work stations making them reduce consumption of unnecessary waste or 
garbage since majority of the garbage produced will go straight to either 
compost bins or paper shredding department.

Re-Use, Reduce, Recycle Project

The Bank has been practicing “ecobrick” projects since 
2021.  Ecobrack is a plastic bottle packed with used plastic 
to a set density. They serve as reusable building blocks. 
Ecobricks can be used to produce various items, including 
furniture, garden walls and other structures.  

75



CONSUMER PROTECTION 
Structure

To ensure that inherent consumer protection risks are identified, measured, 
monitored and controlled, the Bank adopted Consumer Protection Risk 
Management System particularly on disclosure and transparency, protection of 
customer information, fair treatment, financial education and formulation of 
consumer assistance management. Likewise, this system will ensure the bank’s 
adherence to consumer protection standards, compliance with consumer 
protection laws, rules, and regulations.

Board of Directors
The board is responsible for developing and maintaining a sound consumer 
protection risk management system (CPRMS) that is integrated into the overall 
framework for the entire product and service life-cycle.  The board and senior 
management should periodically review the effectiveness of the CPRMS, 
including how findings are reported and whether the audit mechanisms in place 
enable adequate oversight.  The quality and timeliness of the information 
provided to the board and senior management regarding the bank's CPRMS are 
especially important for assessing the program's effectiveness.  The board and 
senior management must also ensure that sufficient resources have been 
devoted to the program. The ability to achieve the consumer protection 
objectives depends, in large part, on the authority and independence of the 
individuals directly responsible for implementing the CPRMS and for performing 
audit/review activities, and the support provided by the board and senior 
management. The board and senior management must also make certain that 
CPRMS weaknesses are addressed and corrective actions are taken in a timely 
manner.

Compliance Program
A well planned, implemented, and maintained consumer protection compliance 
program should prevent or reduce regulatory violations and protect consumers 
from non-compliance and associated harms and loss.  This program lead by 
compliance office was adopted to guide all the staff, officers, management and 
the board of directors in ensuring the bank’s adherence to consumer protection 
standards, compliance with consumer protection laws, rules and regulations.
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Structure

Internal Audit Function
Independent of the compliance function, the bank’s audit function should review 
its consumer protection practices, adherence to internal policies and procedures, 
and compliance with existing laws, rules and regulations. The bank’s internal 
audit of the bank business units/functions should include the consumer 
protection audit program. A well-designed and implemented consumer protection 
audit program ensures that the board and audit committee shall be able to make 
an assessment on the effectiveness of implementation as well as adequacy of 
approved policies and standards in meeting the established consumer protection 
objectives.

Training
Continuing education of personnel about consumer protection laws, rules and 
regulations as well as related bank policies and procedures is essential to 
maintaining a sound consumer protection compliance program. PASB should 
ensure that all relevant personnel specifically those whose roles and 
responsibilities have customer interface, receive specific and comprehensive 
training that reinforces and helps implement written policies and procedures on 
consumer protection. The bank should institute a consumer protection training 
program that is appropriate to its organization structure and the activities it 
engages. The training program should be able to address changes in consumer 
protection laws, rules and regulations and policies and procedures and should be 
provided in a timely manner.

Policies and Procedures
A. be consistent with consumer protection policies approved by the board;
B. ensure that consumer protection practices are embedded in the bank’s 

business operations;
C. address compliance with consumer protection laws, rules, and regulations; 

and
D. reviewed periodically and kept-to-date as it serve as reference for 

employees in their day-to-day activities.
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Consumer Assistance Management System (CAMS)

The bank recognizes the major role of customer in achieving its objective of a 
stable banking operation apart from being the reason of its existence as part of 
the Bank’s goal of financial inclusion alleviation. In support also to the initiative of 
BSP towards bringing a strong and stable financial system, it is the policy of the 
bank to support the protection of customer’s rights at all times.

The main objective of the policy is to obtain 100% clients satisfaction on 
products and services of Bank, develop customer care service, and to be more 
aware of the needs of members and become proactive in addressing future 
demands and concerns.

There is a dedicated department handling consumer protection called “We Care 
Center” lead by a WCC Head with (4) four WCC staff equipped with skills 
relevant in handling customer concerns and complaints.  WCC Head is directly 
reporting to the President to ensure that senior management is up to date with 
the bank’s CAMS.  

WCC is committed to solve each customer concern within the timeline set in the 
bank’s CAMS.

Customer complaints shall be recorded in the complaint database used to 
monitor timely resolution of complaints and assessment to control increasing 
number of identical complaints.
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CORPORATE INFORMATION
List of Major Stockholders

Name Nationality

Shares Subscribed

No. of Shares 
Subscribed

 Amount 
Subscribed %

Virginia S. Dio Filipino 480,000 Ᵽ48,000,000 40.00%

Veronica S. Dio Filipino 360,000 Ᵽ36,000,000 30.00%

Verona Joy S. Dio Filipino 357,738 Ᵽ35,773,800 29.81%
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CORPORATE INFORMATION
List of Products and Services Offered

Deposit Products

A. SAVINGS

Special Savings

1 WOW Savings Account

2 Seaman Dream Savers

Regular Savings

1 Dream Savers 

2 Coolkids Savings

3 AGAP Savings

Automatic Transfer Account

1 ASENSO SA (Loan Clients)

ATM Payroll

1 Sikap

B. CORPORATE CHECKING

1 Nation Builder

C. INDIVIDUAL CHECKING

1 Chequemate (Personal)

2 Bizcheck ( Business)

D. ATA Checking

1 Asenso CA (Loan Clients)

E. TIME DEPOSIT

1 Peso Time Deposit

2 FCDU Time Deposit

Loan Products

A. NATION BUILDER (Secured)

1 Agri Loan

2 Business Loan

3 Housing Loan

4 Consumer Loan

B. ASENSO LOAN (Unsecured)

1 Agri Loan

2 Business Loan

3 Housing Loan

4 Consumer Loan

C. SUPER MICRO LOAN

1 AGAP Loan

Electronic Money Product

1
Family Cash Card (OFW Remitter and 
Beneficiaries)

ATM Service

1
As Acquirer - 3 ATM Terminals in Subic and 
Paranaque

2 As Issuer - almost 30,000 ATMs nationwide
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